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Environmental Wellbeing - Corporate Self-Evaluation  
 

 
1.0 

 
SUMMARY OF THE REPORT 
 

1.1 Self-evaluation is a rigorous process that enables Directors, Heads of Service and 
officers to be critically reflective about outcomes, service provision and leadership 
and management. 
 

1.2 This report focuses on the completion of the self-evaluation undertaken by the 

Director of Neighbourhood Services: its content directly relates to the work 

undertaken to support delivery within the Environmental Wellbeing theme within 

the Corporate Wellbeing Plan (Focus on the Future: wellbeing in our community). 
 

1.3 The report and its appendices outline key findings of the self-evaluation activity; 
and highlight areas of good practice along with areas for development.  The 
content also reflects the priorities for improvement, which will be built into Business 
Improvement Plans for the services. 
 

2.0 RECOMMENDATION(S) 
 

2.1 Scrutiny Committee Members review the summary report and key findings laid out 

in the report, debating its content. 
 

2.2 Committee Members review the judgements reached, assessing these for validity 

with a view to agreeing them. 

 

 
3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Self-evaluation is a business process that is rigorous and enables organisations to 

be critically self-reflective about outcomes, service provision and leadership and 
management.  Using lessons learned over previous years, the format of the self-
evaluation has been developed. The key outcome of the process are to identify 
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areas of good practice; along with priorities for improvement, which teams could 
focus on moving forward. 

 
3.2 In 2019, a refocus of the process was undertaken to ensure the self-evaluation 

documents continued to meet the organisation’s needs.  Following consideration of 
the updated documents by the Council’s Corporate Management Team (CMT); the 
new format was approved for re-introduction in June 2019.  

 
3.3 As part of the self-evaluation process, it was proposed that completed questions 

should be presented before the sector-specific scrutiny committee that scrutinises 
the outputs/outcomes for the relevant service area(s).  This was seen as an 
opportunity for Committee Members and officers to review details of their services 
together; to outline positive practice and achievements whilst providing a platform to 
discussions around any challenges faced and areas for development identified. 

 
3.4 A key aim of the refocused process was to support and enable discussions between 

scrutiny Committee Members and officers and secure feedback from the Committee 
that could then be considered/used as part of future planning on how identified 
priorities would be progressed 

 
 

4.0 WHERE WE WERE  
 
4.1 Historically, the Council undertook self-evaluation activities annually on a service-by 

service basis.  The process required service managers to review project/programme 
activity and reflect on what had been achieved, as well as identifying what needed to 
be prioritised with a view to planning how this should be done.  

 
4.2 Utilising the re-focused process, the Director and her wider teams considered all 

facets of their activity when completing the key questions.  This resulted in the 

collation of these ‘service-specific’ responses into a single document to provide an 

assessment of progress across the whole directorate.   

 
4.3  This approach enabled individual services to assess their areas of work; and also 

how they contributed to the ‘bigger picture’: the positive progress against the Living 

Well objective. 

 
4.4  At the end of the 2020/2021 self-evaluation process; the following judgements were 

made by services in relation to the three key questions: 

 
Question Service 

Areas 
Judgement 

Neighbourhood Services Review and Assessment 

1. Outcomes Adequate The evaluation judgements provided by Officers within 
the self-evaluation report was reviewed, challenged and 
accepted in the Neighbourhood Services Scrutiny (April 
2021).  

2. Provision and 

Service Delivery 

Adequate The evaluation judgements provided by Officers within 

the self-evaluation report was reviewed, challenged and 

accepted in the Neighbourhood Services Scrutiny (April 

2021). 

3. Leadership and 

Management 

Adequate The evaluation judgements provided by Officers within 

the self-evaluation report was reviewed, challenged and 

accepted in the Neighbourhood Services Scrutiny (April 

2021). 



5.0 WHERE WE ARE NOW  
 
5.1 The overall judgement for 2021-2022 has been self-assessed as Adequate. This 

means services show evidence that strengths outweigh weaknesses, but important 
aspects require improvement. 

 
5.2 A breakdown of the judgements can be found in the Self-Evaluation Position 

Statement, which can be found in Appendix A of this report. 

 

 OUTCOMES 

5.3  Our strategic focus during the majority of the year has been on Carbon Management 

and identifying those services across the authority that make key contributions to the 

WG Net Zero reporting. Directly contributing to this is our continued improvements in 

Waste, meeting the WG targets, use of the Circular Economy funding to deliver a 

more efficient service as well as improving material quality, and the opening of a re-

use shop in order to further divert material from landfill in line with WG’s Beyond 

Recycling strategy. The resilience shown by Waste services throughout the 

pandemic was particularly pleasing, resulting in us being the only Authority to 

continue to deliver all collection services throughout. 

 

5.4 The findings of this year’s self-evaluation shows progress continues to be made 

against the key outcomes, which the teams work towards.  The key performance 

indicators (KPI’s) have been recently reviewed for 2021, and are contained within the 

Environmental Wellbeing Strategy on a Page (SOAP) in Appendix B. Progress 

made against the key indicators can be seen in the (SOAP). This SOAP will undergo 

a reviewing process in line with the recent re-structure of services.  

 

5.5 When reviewing the outcomes achieved over the past 12 months; the following 

observations were noted: 

 

 All services for which the Director is accountable have clear alignment between 

their work and the outcomes laid down in the Corporate Plan – Focus on the 

Future: well-being in our community.  This applies not only to the Environmental 

Wellbeing theme, but services also contribute to other themes across this Plan; 

 A further improvement of connectivity across teams continues to benefit the work 

undertaken to meet specific identified needs; with collaboration being undertaken  

from the earliest stages supporting the achievement of outcomes;  

 Engineering have progressed addressing coal tip safety and we are two years 

into a £9m flood defence recovery programme; 

 We have established our EV transition plan setting out how we will transition all 

the Fleet by 2030. 

 In Planning, despite receiving the highest number of applications in one year 

performance and customer service was maintained and improvements made by 

introducing new procedures for electronic delivery. A duty officer was available 

(virtually) throughout the pandemic. 

 Closer working relationships between Parks and Countryside following the 

Neighbourhood Services restructure are positively contributing to how we meet 

the requirements of the Environment Act 2016 e.g. management and 

maintenance of green spaces in order to promote biodiversity. 

 



5.6 Although not an improvement priority in the Recovery, Transformation and 

Improvement Plan (RTI) Plan, by including the key elements of our Environmental 

Well-being objective, we will also address longer-term ambitions and sustainability. 

The Environmental Wellbeing element of the plan focused on four main recovery 

areas: 

 Develop the knowledge and participation of the community to increase 
recycling rates 

 Business continuity throughout the service 
 Collaborate and support registered social landlords 
 Become carbon neutral by 2030 

 
Over the first 12-18 months of the delivery of the RTI plan, significant progress has 

been made and three of the four area’s above have now been completed. Closure 

reports are in the process of being written to demonstrate the actions identified have 

been completed or have now reverted to business as usual; the only area not 

completed to date is ‘Become carbon neutral by 2030’ as this was a medium to long 

term project.  

 

PROVISION AND SERVICE DELIVERY 

5.7 The pandemic meant Neighbourhood Services had to make a range of adjustments 

in line with the Stay At Home Rules and changing measures in place. Throughout the 

pandemic, most front line services continued to operate face-to-face contact was 

required by implementing safety measures. Managers and staff worked closely 

together to look at ways to ensure we discharged our duties to the public, whilst 

promoting both public and staff safety. 

 

5.8 Effective collaboration and partnership working with internal departments and 

external stakeholders/bodies was apparent during 2021-22, details of which can be 

found in Appendix C. Effective support has continued to be received from a number 

of corporate support services (e.g. Parks and Countryside has developed a good 

working relationship with the Health and Safety section, involving them throughout 

the health and safety life cycle not just when an accident occurs).  By reviewing the 

ways services worked together with the corporate support services; it was found that 

working relationships could be seen to have improved since completion of the 

previous self-evaluation exercise undertaken in 2020-2021.   

 

5.9 Areas for development identified in relation to provision and service delivery included 

a need to better align services with those of other teams and the broader corporate 

objectives and priorities to maximise contributions to these.  The pandemic 

highlighted the need for better IT provision across front line services in order to work 

more efficiently. Achieving greater synergy between these services and those in 

other areas across the Council will improve the level of achievement against these 

common goals and objectives. 

 

5.10 Services are also required to demonstrate how they use the sustainable 

development principle (the 5 ways of working) in all that they do.  The progress is 

judged using the following scale provided by the Future Generations Commissioner.  

 

 

 

  



SCORE JUDGEMENT 

2 EXCELLENT 

1.5 GOOD 

1 ADEQUATE and needs improvement 

0-0.5 UNSATISFACTORY and needs urgent improvement 

  

 In arriving at a judgement of Adequate, it is acknowledged that there are many 

examples of ‘Good’ use of the sustainable development principle across 

Neighbourhood services (notably in Planning and Waste). Coming out of the 

pandemic, progress is expected in other areas to move us closer to an overall ‘Good’ 

judgement next year by sharing best practice with those services who already have 

the principles embedded.  

 

5.11 Additionally, by working more closely with external support providers Council 

services would be better able to plan for future needs and gain clarity on roles and 

responsibilities that would support the development of improved working links and 

outcomes for the community. For example, there are a number of joint services and 

arrangements, which includes: 

 

 Development Control has an SLA with Carmarthenshire Council to deliver its  
minerals service  

 Building Control team - works closely and has shared resources links with other 
Welsh Local Authority Building Control departments, sharing specialisms such as 
fire engineering and participate in a partnership scheme with all other Local 
Authorities in England and Wales. 

 Engineering deliver drainage design services for other Local Authorities  
 Our Waste services department are highlighted as best practice by WG and 

WRAP and are frequently asked to meet with and provide a tour of our Waste 

Transfer Station to other Local Authorities 

 

5.12 Through completion of the self-evaluation process, the current status is captured and 

evidences positive achievement in relation to this.  Details of the status can be found 

in Appendix C. 

 

 LEADERSHIP & MANAGEMENT 

5.13 All officers completing Question 3 of the self-evaluation process were asked to 

consider some key areas of leadership and management.  Those responding noted 

the leadership for their service was effective; with strong people management within 

the service remaining clear and evident despite the complex demands placed upon 

service managers.    

 

5.14 Following announcement of the UK moving into a state of lockdown on 20th March 

2020; the Council has worked closely within communities to provide targeted support 

to those in need. Managers and staff within the service have worked closely together 

to look at ways in which we can ensure we discharge our duties to the public, whilst 

promoting both public and staff safety. 

 



5.15 Throughout the last two years there has been clear leadership across the whole 

service. We have continued to provide  leadership and support to staff at all levels, 

giving direction, undertaking scrutiny and considering how Neighbourhood Services 

contribute to the promotion of wellbeing.  Reports are presented regularly to the 

Scrutiny Committee and to Cabinet updating members on progress, how the financial 

and demographic challenges are being tackled and how the Council is transforming 

services with its partners. 

 

5.16 Services have had to adapt to changes in legislation in respect of restrictions e.g. 

social distancing and isolating when required. 

 

5.17 An “Open Door” policy exists for staff to discuss concerns with manager encouraging 

a culture of open communication, continuous learning and accountability. 

 

5.18 Continually changing processes and procedures to make the services more efficient 

and cost effective. 

 

5.19 Staff are increasingly working in an agile way where possible; it is important that we 

utilise our learning on both the benefits and consequences of this way of working to 

ensure an appropriate balance is gained.  

 

5.20 Weekly managers meetings to note new information about staff capacity in the 
service, agree, prioritise, manage risks and share information. 

 

5.21 The new recycling performance meetings with the management team is working well 

together and we have worked together and shared resources to increase the overall 

recycling tonnage. 

 

5.22 Recruitment has been a challenge across most of the services delivered by 

Neighbourhood Services during this time. There appears to be a deficiency of 

Engineers of all disciplines as well as Building Control officers and Conservation 

Planning officers, all of which are areas we have been unable to recruit to. For front 

line services, the availability of HGV drivers (experienced nationally) has proved a 

particular challenge to operations resulting in other front line services having to 

support Waste at the expense of delivering their own services.  

 

5.23 Overall, resource management within the service was seen to be  effective; and it 

was noted that leadership did set the right priorities.  Team members felt clear on 

what these priorities were and also how the role they undertook linked in with these. 

This is an area we have improved on in recent years.  

 

5.24 ‘Focus on my Performance’ initiative has been rolled out. There is a clear thread 

throughout the service from director down about what our vision is and links with 

objectives for the whole service. Staff receive regular one to ones within the service 

and there is a clear induction process for new staff.  Each manager has shared the 

vision of the service with their staff and the links with the RTI plan. 

 

5.25 A breakdown of key responses to these questions on Leadership and Management 

can be found in Appendix C. 

 

5.26 Following completion of the self-evaluation process for 2021-2022; the following  



judgements have been made by services in relation to the three key questions: 

 
Question Service 

Areas 
Judgement 

Neighbourhood Services, Planning & 
Countryside Scrutiny Committee Review and 

Assessment 
1.  Outcomes Adequate  The evaluation judgements provided by Officers within 

the self-evaluation report are presented to the 
Neighbourhood Services, Planning & Countryside 
Scrutiny Committee Members for consideration on 
27/06/2022.  

2. Provision and 

Service Delivery 

Adequate The evaluation judgements provided by Officers within 

the self-evaluation report are presented to the 

Neighbourhood Services, Planning & Countryside 

Scrutiny Committee Members for consideration on 

27/06/2022. 

3. Leadership and 

Management 

Adequate The evaluation judgements provided by Officers within 

the self-evaluation report are presented to the 

Neighbourhood Services, Planning & Countryside 

Scrutiny Committee Members for consideration on 

27/06/2022. 

 

 

6.0 WHERE WE WANT TO BE  
 
6.1 Through completion of this process, the Director and her teams have identified a 

number of areas for development.  Of these, a number of key priorities for 
improvement have been noted  

 
6.2 We want to be successful in recruiting to vacant posts in order to ensure services 

have the capacity to operate effectively and deliver high quality services to the 
public. 

 
6.3 We want to ensure staff have the right IT provision to enable them to operate 

effectively when on site to avoid delays. 
 
6.4 We want to reduce the amount of residual waste collected in order to meet the WG 

recovery targets by educating the public on how to deal with their waste in the most 
sustainable manner through reducing the amount of waste they produce, reusing 
and recycling . 

 
6.5 We want to continue to develop our working practices in line with our duties under 

Section 6 of the Env Act to create a more biodiverse County Borough. 
 

 

7.0 WHAT WE NEED TO DO NEXT  
 
7.1 The (overarching) priorities for improvements as identified through the 2021/22 Self-

Evaluation process for the service areas moving forward will be: 
 

Development Control/Building Control 

 Introduction of speaking at Planning Committee. 

 Address succession planning in Building control. 

 On site electronic delivery (Building Control).   

 Improvements to web-site to enhance customer experience. 
 



Waste Services  

 Increase the amount of recyclable materials that we collect to ensure that we 
achieve future recovery targets 

 Reduce the amount of residual waste collected to achieve recovery targets 

 Improve on the re-use service to include repairing of items 

 Ensure there are succession plans in place and relevant training provided 
 

Street Scene incorporating Street Cleansing, Grounds Maintenance, Parks, 
Bereavement Services, Countryside elements. 

 Address the age profile of the service to ensure succession planning and 
resilience within what is a physically demanding  service.. 

 New technology needs to be embraced to encompass all front-line staff in order 
to reduce slow paper-based communication and also improve feedback to 
members of the public, councillors and officers.  

 Explore opportunities to expand our successful collaboration with organisations 
such as the probation service.   

 Continue the children’s playground renewal programme.  Without capital 
investment these important community assets will be lost. 

 

Engineering & Highways  

 Ongoing Succession plan 

 Update highways asset data  

 Addressing recruitment issues  
 
7.2 Service Leads will actively contribute to the development of the next iteration of the 

Corporate Plan; bringing the lessons learned throughout delivery of Focus on the 
Future to inform the Council’s primary strategic document; 

 

7.3 We will continue delivery of actions and tasks set down in the Council’s Recovery, 
Transformation and Improvement Plan, monitoring and assessing the impact of the 
changes made to ensure targeted improvements are secured; 

 
7.4 We will ensure we effectively communicate key messages through developed use of 

social media platforms; sharing information on services/activities delivered, placing a 
greater focus on sharing details of opportunities and key successes achieved;  

 

7.5 We will encourage the targeted sharing of key information across teams to support 
an improved understanding of service delivery; identifying opportunities for 
integration and collaboration of services; and gaining clarity on the impact being 
made collectively; 

 

7.6 Ensure Elected Members remain up-to-date with any service changes and have 
current information to share with community members when fulfilling their roles; 

 

7.7 Heads of Service and Senior Managers continue to ensure personal objectives of 
staff clearly link to corporate and service outcomes; 

 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

 
8.1 The corporate self-evaluation process is based around the services/activities 

delivered and should reflect the contribution made in relation to the four wellbeing 
objectives set down by the Council in focus in the Corporate Wellbeing Plan.   



 
8.2 The improvement activities identified in this report directly contribute to our wellbeing 

objective: Communities protect, enhance, and promote our environment and 
countryside. As a result of our ways of working changing over the lifetime of the 
plan; the services and activities delivered now clearly link with the other objectives 
within the Corporate Well-being Plan. Examples of how we contribute to the other 
corporate wellbeing objectives are below: 

 
Best Start to Life  

 Support schools in any awareness raising they undertaken in relation to the need 
to ensure they recycle materials.  

 Provision and upkeep of green spaces, which can be used by children, young 
people and their families free of charge. 
 

Working Life  

 Providing waste management; recycling and street cleansing services, 
strengthening the Town’s commitment to being a place to be proud of and 
ensuring the environment is safe, clean and free from risk. 

 
Living Well  

 Provision and upkeep of green spaces, which can be used by children, young 
people and their families free of charge. 

 Work closely with the Community Regeneration teams to create spaces for low 
cost social and cultural events. 

 During the pandemic to use a clean green open space to walk through and use to 
assist with mental health. 
 

8.3 The work being undertaken also aligns to the key priorities contained within the Cwm 
Taf Morgannwg Public Services Board Well-being Plan “Our Cwm Taf”. 

8.4 Through completion of the self-evaluation exercise; the Director, Heads of Service 
and officers have identified that meaningful contributions are made to the seven 
national wellbeing goals; supporting the Councils to maximise its’ response to the 
Council’s response to the requirements of the Wellbeing of Future Generations 
(Wales) Act 2015. 

 

JUDITH JONES 
DIRECTOR OF NEIGHBOURHOOD 
SERVICES 

COUNCILLOR DAVID HUGHES 
CABINET MEMBER FOR  

NEIGHBOURHOOD SERVICES  
 
 
 

BACKGROUND PAPERS 
Title of Document(s) Document(s) Date Document Location 

   

   

 
Does the report contain any issue that may impact the Council’s Constitution?  
 

NO 

 



 
 

SERVICE POSITION STATEMENT 
 
 

Service Area(s):   

Communities protect, enhance, and promote our environment and countryside. 
 

Overall Judgment Adequate 
 
Strengths 

Development Control/Building Control 

 Flexibility of officers/staff to enable changes in processes/procedures (and ways of working) 

to maintain (and often enhance) existing very good performance levels (including 

customer/stakeholder engagement).  

 Continually changing processes and procedures to make the services more efficient and cost 

effective. 

 Effective collaboration and partnership working with internal departments and external 

stakeholders/bodies.  

 Effective officer/staff communication via daily discussions, regular 1:1s and weekly team 

meetings.  

 
Waste Services  

 The service provides a value for money waste service to residents 

 The service complies with all statutory requirements 

 Additional services for the benefit of households continue to be introduced 

 Welsh Government statutory recovery targets continue to be met and are currently 10th 

best performing Authority in Wales 

 

Street Scene incorporating Street Cleansing, Grounds Maintenance, Parks, 
Bereavement Services, Countryside elements. 

 The ability to adapt and to deal with the unusual is a strong point for the service.  Crisis such 

as the flooding, recent storms and Covid pandemic has showed that as a front-line service 

we are quick to react and fulfil community needs which may be outside of the normal 

operating requirements.  This was proved in our reaction to flood damage and also the 

Covid pandemic where the setting up of testing centres was required.  The rapid setting up 

of Covid testing centres was carried out quickly and efficiently with the military and Welsh 

government officials commenting on how well this had been done. 

 Due to the council’s relative small size and compact management structures, decisions can 

be made quickly.  This is not always the case with top heavy bureaucratic structures which 

will be less able to react as quickly. 

 The workforce is adaptable and has had to get involved in areas where traditionally they 

would not.  For example during the start of the Covid pandemic grounds staff were utilised 

in grave digging duties when that service was under pressure.  Cross over between the 

various elements of neighbourhood service is now more frequent and this has helped with 

flexibility within the section. 

Appendix A 



 

Engineering & Highways  

 Engineering and Highways have effective and clear guidelines that demonstrates 

accountability for why the Council carries out highways maintenance and engineering 

statutory duties to keep the public safe and to defend third party claims. 

 Record Keeping  

 Performance Data 

 Versatile and skilled to undertake all that is required of the Councils statutory duties in 
relation to Engineering and Highways.  

 Responsive  

 

Priorities for improvement  

Development Control/Building Control 

 Introduction of speaking at Planning Committee. 

 Address succession planning in building control. 

 On site electronic delivery (Building Control).   
 Improvements to web-site to enhance customer experience. 

 
Waste Services  

 Increase the amount of recyclable materials that we collect to ensure that we achieve future 
recovery targets 

 Reduce the amount of residual waste collected to achieve recovery targets 

 Improve on the re-use service to include repairing of items 

 Ensure there are succession plans in place and relevant training provided 
 

Street Scene incorporating Street Cleansing, Grounds Maintenance, Parks, 
Bereavement Services, Countryside elements. 

 Address the age profile of the service to ensure succession planning and resilience within 
what is a physically demanding  service.. 

 New technology needs to be embraced to encompass all front-line staff in order to reduce 
slow paper-based communication and also improve feedback to members of the public, 
councillors and officers.  

 Explore opportunities to expand our successful collaboration with organisations such as the 
probation service.   

 Continue the children’s playground renewal programme.  Without capital investment these 
important community assets will be lost. 

 

Engineering & Highways  

 Ongoing Succession plan 

 Update highways asset data  

 Addressing recruitment issues  

 

 

 



 

SUMMARY 

 
 

 

 

 

1.1 How good are outcomes for the community? Adequate 

1.2 Is there evidence of continuous improvement or 
excellence in customer results? 

Adequate 

1.3 How has the service improved the wellbeing and attitudes 
towards learning of children and young people? 

Not applicable 

 
 
 

 

 

 

2.1 How well does the service engage with corporate support 
services to help improve service provision and delivery? 

Adequate 

2.2 How well does the service understand and take 
advantage of opportunities for collaboration and 
partnership working? 

Adequate 

2.3 How well does the service understand and use 
sustainable development (the five ways of working)? 

Adequate 

 
 
 

 

 

3.1 How effective is leadership of the service? Adequate 

3.2 How effective is people management in the service? Adequate 

3.3 How effective is resource management in the service? Adequate 

3.4 Does the service set the right priorities? Adequate 

3.5 How well does the service engage with feedback from 
stakeholders and address issues they identify? 

Adequate 

3.6 How does the service fulfil its’ statutory responsibility 
relating to safeguarding? 

Adequate 

 
Breakdown of judgement by each self-evaluation question 
 

 KEY QUESTIONS OVERALL 
JUDGEMENT 

1 Outcomes Adequate 

2 Provision Adequate 

3 Leadership and Management Adequate 

Question 
1: 

Outcomes 

Question 
2: 

Provision and Service Delivery  

Question 
3: 

Leadership and Management 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix B 

 
      Communities protect, enhance and promote our 
environment and countryside 

ACCOUNTABLE OFFICER 

Director, Neighbourhood Services 

  

HHooww  wwiillll  MMeerrtthhyyrr  TTyyddffiill  CCBBCC  wwoorrkk?? 

 
 

Environmental damage is 
minimised by preventing pollution 

 
 

To maximum the amount of materials and 
resources reused and recycled in line with the 

waste hierarchy 
  

 
 

To decarbonise our buildings, fleet, waste, land 
management and procurement by reducing energy 
consumption and using renewable and low carbon 

technologies where possible  

 
 

Merthyr Tydfil has good quality, biodiverse 
and connected green infrastructure and 

open spaces 
  

Environmental Wellbeing SOAP 2021/22 

*New measure for 2021/22. Establishing baseline data.  
**The figure is generated from local data – this data will be verified by WDF in Oct/Nov.  



 

CORPORATE WELLBEING OBJECTIVE (THEME)  –  ENVIRONMENTAL WELLBEING                                                                

APPENDIX C 

 

Question 1:  Outcomes 

Key Points identified 

All departments make a direct contribution to the Council’s wellbeing objectives, the PSB wellbeing plan, the Wellbeing and Future Generations Act Wellbeing Goals and its sustainable 
principles (the 5 ways of working).  
Development Control 

 Consideration of all the ‘Five Ways of Working’, established by the Well-being of Future Generations Act, is an intrinsic part of the planning process. Therefore, planning has a pivotal 
role in delivering the Councils Shared Vision, the Public Service Board Wellbeing Plan and the political priorities of Merthyr Tydfil. 

 Covid19 continued to have a significant impact on ways of working. However, given the challenges of the pandemic and the fact that the department has (in 2021/22) received the 
greatest number of applications in 8 years, performance has not been compromised. 

 The introduction of an electronic validation process has not only enabled enhanced and more efficient agile working but also reduced the amount of printing (i.e. saving costs and time). 

 Due to the pandemic, the Local Government Data Unit has not undertaken a customer satisfaction survey for Local Planning Authorities.  The Welsh Government also did not require an 
Annual Planning Performance Report to be provided for 2021/22. Therefore, due to the lack of data, it is difficult to provide evidence of continual improvement or excellence in 
customer results. 

 Throughout the pandemic, a duty planning officer has been available, which is seen as a characteristic of a good planning service. 
 
Building Control 

 The service performs well taking in to account the limited resources at its disposal, the section comprises of 2 Building Control Officers, 1 Technical admin officer, 1 apprentice and 1 
Manager who also has a case workload. 

 The department successfully contributes to a number of Wellbeing  Objectives and goals (e.g. Part L of the building Regulations (conservation of fuel and power) promotes and ensures 
compliance of renewable and lowering carbon based energy and Part M of the Building Regulations (Assess to and the use of buildings) this ensures all new dwellings have provisions 
helping towards life time homes). 

 Due to the departments specialised and qualified staff in construction we provide support to internal departments particularly Planning, Property, Regeneration and Estates. We also 
have close working and shared resources links with other Welsh Local Authority Building Control departments, sharing specialisms such as fire engineering and participate in a 
partnership scheme with all other Local Authorities in England and Wales. 

 The service is particularly vulnerable to staff absenteeism or staff leaving as the service is operating at above capacity and any alteration to staff numbers for even a short period has an 
immediate impact or an increase in workload.  

 The  pandemic has changed working practices and procedures and resulted in an increased demand on the service, unfortunately response times in certain areas have now become 
longer.  However the department has continued to deliver its service to high standard with statutory timescales being met.  

 The department has met its obligations to self-finance on the Building Regulation account.  

 An officer has always been available for site inspections and to provide advice and guidance.  

 The department has also retained its market share of Building Regulation applications with only 10% of applications lost to the private sector. 
 
Street Cleansing and Bereavement Services  

 Due to the pandemic it has been difficult to maintain standards particularly when social distancing has affected the way in which our teams work.  In order to provide an adequate 



service whilst protecting our staff, area working was initiated allowing some staff to work from their home as a base.  Whilst not as effective as working as part of a team it did enable 
the service to continue. 

 Additional resources have been provided by Welsh government for example the provision of additional vehicles and staff utilised in cleansing trunk road laybys which can have a bad 
impression on tourism and inward investment if not kept clean and tidy. 

 Street Cleansing has been heavily affected by efficiency.  Whilst 5 years ago all streets throughout wards were litter picked weekly it is now the case of once every 8-10 days and 
potentially longer if graffiti, needle complaints or dog fouling clearance is prioritised.   

 Weekend hot spot areas have increased in such a way it is not always possible to attend all hot spots within local time restraints and some areas are having to be dealt with first thing 
Monday morning.  

 40 extra litter and dog fouling bins have been installed throughout the county borough and this is proving resource intensive to empty as and when required. 

 There are over 40 community and volunteer groups within the county borough and in collaboration with Keep Wales Tidy, street cleansing assist with collections of litter which is also 
recycled at source as all cans and plastics collected are recycled.  

 By introducing timescales for removal of drug paraphernalia, dog fouling, dead animals and graffiti streets are safer and cleaner thereby creating a safe infrastructure making Merthyr 
Tydfil an attractive destination.  

 Due to recycling out of litter bins the recycling tonnage has increased.  
 
Parks and Countryside  

 The parks department currently manages and maintains the County boroughs main parks and the bulk of the public open space.  This includes Five main parks, 55 fixed play areas, 25 
playing fields and associated buildings.    

 As a non statutory service public parks and playgrounds were initially closed at the start of the pandemic.  However, it was quickly recognised that these areas provide essential spaces 
to exercise and help with mental wellbeing and were opened back up.   

 Social distancing whilst continuing to provide the service, has been challenging but the service hasn’t suffered any significant setbacks as far as service delivery to the public is 
concerned. 

 Working normally has also been difficult as restrictions have meant the use of additional vehicles because of the need for staff to maintain social distance guidelines.  This has inevitably 
slowed down the work and made the service less efficient. 

 Grass cutting frequencies have been reduced throughout the borough which has received a mixed public reaction.  However, this has major benefits for pollinators and biodiversity and 
plays a part in the council’s Biodiversity recovery plan. 

 Closer links with the countryside section has enabled us to look at how we currently maintain areas and how we can adapt to new ways of working in the future.  Maintenance in the 
future will pay more attention to the council’s long term aims with regard to biodiversity and the Environment Act. 

 The department has an aging workforce and although some apprentices have been started this needs to be expanded as there will  be a shortage of skilled staff in the future.   

 Although the judging system has been reduced over the last two years due to Covid we have maintained all our green flag status sites. 

 Regular meetings with user groups now take place via remote means such as Microsoft Teams.  These have helped keep contact going and provide feedback to continually gauge 
satisfaction levels and try to place resources where the public need is greatest.   

 The majority of complaints and requests are dealt with via the council’s Tascomi system.  Councillor’s requests are predominantly via email and we endeavour to deal with these 
promptly although response times are not monitored currently. 

 Social media sites are monitored corporately although direct responses are not always given. 

 Standards in horticulture and groundsmanship have fallen in recent times due to efficiency savings and loss of skilled staff. 

Waste Services  

 Welsh Government`s recovery rates for the Recycling, composting and preparation for re-use that are set out in the Waste (Wales) measures 2010. In 2019/20 the target increased 
from 58% to 64%. In 2024/25 the target increases to 70% and aims to achieve zero waste by 2050. Since 2016/17 we have continued to achieve the annual targets. In 2021/22 our local 



data indicates that we have achieved 66.61% of waste reused, recycled or composted and 153.29 kilograms of residual waste generated per person. This data will need to be verified by 
Waste Data Flow.  

 Continuation of trial projects and new trials were implemented to improve customer service. These include: 
 Provision of a re-use shop in partnership with a third sector organisation that resident of the County Borough have access to affordable items such as furniture and bric-a-brac. 

Our waste is treated more sustainably through re-use by extending the usage of items before recycling and in-line with the waste hierarchy. The service also provides training 
for volunteers to support access to work. 

 A programme of Community days in partnership with housing associations has been implemented to allow residents throughout the County Borough who do not have access 
to a vehicle to dispose of unwanted recyclable items. This effectively provides a mobile HWRC service. 

 Following monitoring of school and Council buildings a league table has been produced to identify the level of recycling performance. The best practice adopted by the better 
performers is passed on to the other schools and departments in order to improve their performance. 

 A trial kerbside collection of plastic film from the kerbside was introduced in the summer of 2021 to identify the potential of providing this service to our residents. 
 Provision of bags for residents to dispose of their used household batteries sustainably. 

 Collaboration with other departments, Newport Waste Savers and housing organisations in the County Borough has provided householders in numerous areas the opportunity to 
dispose of unwanted large household items in a sustainable manner. The materials are collected source separated and count towards the Authority`s recovery rate.  

 100% of our quarterly data that is reported to Natural resources Wales through the Waste Data Flow system and the permitted waste sites returns for the HWRCs and Unit 20 depot is 
reported on time. 

 Provision of additional recycling boxes for the separate collection of card and glass increased the amount of glass collected by 127t based on the April – September 2021 period 
compared with that period for 2020. 

 Bags for the collection of household batteries have been distributed at various locations such as libraries and Community Centres throughout the County Borough where householders 
can collect them from. 

 
Highways  

 .All gully waste gets recycled which is not only cost effective but contributes towards the Council’s and Neighbourhood Services recycling targets.  Other eco-friendly practices include 
the use of low carbon tarmacadam and recycled sub-base when carrying out highway maintenance work. 

 We achieve safe passage for highways users by effective implementation of the Highways Act 1980 legislation, which include regular safety inspections of the adopted highways.  By 
ensuring a safe passage for the highway users it enables Merthyr communities to access daily activities and to have active and healthy lifestyles and to meet one of Merthyr’s 4 
objectives.  

 The gully cleansing provision is on course in achieving its target of cleaning 5,000 gullies within the County Borough, which helps to meet one of Merthyr’s 7 goals of a healthier Wales 
and one  of Merthyr’s 4 objectives to protect, enhance and promote  the environment for communities and reduce drainage issues, such as flooding. 

 MTCBC Highways is committed to providing continuous improvement and this is evidenced through our YOTTA/Mayrise system 
 
Engineering 

 In general the department has performed adequately in comparison to own historic performance. The department covers a number of service areas; Structures, Highways 
Development Control, Land Drainage, Flood Risk Management, Sustainable Drainage Approval Body, Traffic Management and Road Safety. 

 Disused Tip Inspections: All 131 tips were inspected by the department and also the Coal Authority. 

 Bridge Inspections: Highway structures require inspection every 2 years to meet out statutory duty and to meet the Economy and Infrastructure goals of the authority. Inspections were 
not required this year but will be carried out next year. 

 Flood Risk Management: Engineering and its front line staff continuously carry out maintenance work with our communities to ensure flood risk is kept to a minimum. WG funding is 
being utilised to carry out repairs and upgrade infrastructure to reduce flood risk following storm Dennis. 

 Structural calculations: This service is provided to Building Control to check and approve structural calculations to ensure they are able to determine applications within 5 weeks. In 
2021 100% of calculations were checked on time. 

 Road Safety: Training provided to schools is continuing and we now engage with 15 out of 22 schools. There is no capacity within the section to increase the number beyond this. 



 Traffic Management: This service involves investigations and implementation of requests for new Traffic Orders, managing the implementation of Temporary Traffic Orders, and 
improving highway infrastructure within the Borough in accordance with the Highways Act 1980. This workload has increased due to the A465 project where numerous requests for 
road closures are being received. 

 Sustainable Drainage Approval Body (SAB): The department has established its own SuDS Approval body to manage technical approval and adoption of sustainable drainage systems. 
The drainage section is also collaboratively working with another local authority and internal stakeholders, providing a service to ensure compliance with schedule 3 of the Flood and 
Water Management Act 2010. 

 Design, Contract Management and Site Supervision: during 2021 the department was involved in the delivery of numerous contracts ranging in value from £1k to £396k. Following 
storm Dennis a number of projects are being carried out to reduce flood risk within Merthyr and protect properties. 

 The department provides a drainage and structural design service for other departments and Blaenau Gwent CBC. We have completed a number of schemes this year. 
 

Good Practice  Areas for Development (potential) Priorities for Improvement 
Development Control 

 The determination of major applications (for example 
residential development Sweetwater Park, Trefechan) 
undertaken in the depth of a pandemic and within 
statutory timescales and to the satisfaction of the 
applicant/agent. 

 The customer surveys for previous years highlight that 
the availability to talk to a duty planner before you 
submit an application, easy access to the case officer 
and the ability to amend an application before it is 
determined are all seen as characteristics of a good 
planning service by its customers. Even during the 
pandemic this service has continued and has been 
successful. 

 
Building Control 

 The department aims to (and in 92% of cases) 
determine all applications within the statutory period of 
8 weeks, and dangerous structures within 48hrs. Same 
day inspection if possible and all dangerous structures 
within 48 hrs.  

 Officers always available, same day inspections 
undertaken, dangerous structures inspected within 
48hrs or sooner.  

 Self-financing achieved on the Building Regulation 
account. 90% of Building Regulation applications 
retained. The department is cost neutral.  

 Applicants/agents can pay for applications on line. 
 
Street Cleansing and Bereavement Services  

 The service is now recycling waste at source which is 

Development Control 

 Following the pandemic consider the continuation of 
virtual/hybrid planning committees with the 
introduction of public speaking. 

 The pandemic has resulted in other (virtual) methods of 
communication. The use of Teams meetings with 
agents/applicants can be utilised more efficiently to aid 
the speed of determination of applications and quality 
of decisions. 

 
Building Control 

 Ensure apprentice BCO is appropriately trained and 
monitored. Continue to develop electronic delivery and 
in particular on-site electronic capability. Staff training in 
particular Fire Safety and competency requirements. 

 Flexible working and the purchase of laptops etc has 
allowed the department to become more efficient and 
mostly paperless reducing costs. This needs to be 
developed further for onsite electronic delivery. The 
development of the apprentice is essential for long term 
succession planning. While the filling of the vacant BC 
officer is critical to maintain current service delivery. 
With the expected legislation changes training will be 
essential. 

 
Street Cleansing and Bereavement Services  

 Set up an internal working group to develop a co-
ordinated approach to tackle issues of fly tipping and 
litter. 

 Develop needle stick app in collaboration with 
Community Safety. 

Development Control 

 Public speaking at Planning Committee needs to be 
further explored.  

 Continued Councillor training and regular Committee 
Member training on specific planning topics.  

 The purchase of laptops and mobile phones to aid all 
planning/enforcement officers and support staff has 
helped the efficiency of service delivery. Agile working 
has enabled procedures to become leaner (through 
better use of technology) with the end result being 
more efficient determination of applications and quicker 
and effective responses to customers. The drive needs 
to continue to enable more efficiencies (e.g. electronic 
validation /allocation, sending letters via Hybrid Mail). 

 
Building Control 

 Recruit additional BC officer  

 Train officers in management systems and 
responsibilities to allow for succession planning and a 
more stainable future.  

 Officers need additional training to ensure the correct 
competency level is achieved and maintained. 

 Develop business case and application for an assistant 
post to allow succession planning and provide the 
department with a more robust future 

 Train officers in management systems and 
responsibilities to allow for succession planning and a 
more sustainable future.  

Street Cleansing and Bereavement Services  



positively benefiting the Authorities recycling targets 
and therefore providing recycling income.   

 Collecting recycled waste from community groups and 
volunteers. Cans, plastic & grass. 

 Partnership working with Keep Wales Tidy carrying out 
various community environmental projects, i.e. Goitre 
Lane working with 3G’s etc. regular LEQ projects with 
councillors.  

 Assist councillors with community litter picks/clean-up 
projects. 

 Before and after pictures of clean-ups are shared on 
social media. Good feedback from social media. 

 Council policy is to remove any needle sticks within 24 
hours, dead animals and dog fouling within 72 hours 
and all litter complaints within 5 working days. 

 Working collaboratively with Community Safety, the 
Police, Public Health and Trading Standards ie. camera 
surveillance and enforcement days. 

 Green flag management plan in place for Aberfan 
cemetery. 

 Working closely with probation in cemeteries. An SLA 
has been entered into whereby Merthyr is providing an 
important Hub for the probationary services to develop 
more opportunities to work with us in the near future 

 Recycling litter bin waste at HWRC’s. 

 New Garden of rest pant cemetery. 

 Following public and ward member requests for new 
bins many new recycling bins have been situated 
throughout the county borough.   

 Internal service area (Parks) carry out bi-monthly 
cleansing inspections where a score is generated in 
conjunction with external scoring carried out by Keep 
Wales Tidy. 

 Improved communication with the public through social 
media posts which includes the introduction of monthly 
meetings with corporate communications. 

 More ROTG (recycling on the go) bins have been 
distributed throughout the county borough due to a 
grant from WG.  

 Due to additional demand because of extra bins an extra 
person has been employed to ensure these bins are 
emptied constantly and more waste is recycled. 

 Introduce a Report-It page on the website for littering. 
IT currently developing. 

 Review road sweeping routes to become more efficient 
and react to the needs of the public.  

 Engage more frequently with Keep Wales Tidy and 
community groups. 

 Implement a ward champion programme. 

 Working collaboratively with Waste Wardens to 
enhance ‘behavioural change within schools and the 
general public. 

 Earlier intervention with Regen/planning to ensure 
maintenance costs & resources are appropriate for 
future requirements. 

 Recycling bin waste. 

 Succession planning. 

 Memorial testing, GPS plan integrated into Caudex 
system. 

 Procure 360 digger for cemetery work 

 Review rounds to ensure community priorities match 
service priorities. 

 Look at staff turnover and the age profile. 

 Introduce technology into the bereavement services 
back office to give the public a better resource. 

 Weed reduction on high visibility areas 
 
Parks and Countryside  

 Skilled staff within the department will be lost over the 
next ten years and a plan to train and recruit 
replacements needs to be implemented.  (Long term, 
prevention) 

 Some of the council’s assets held within the department 
are reaching their end of life.  For example, most of the 
equipment in our fixed play areas is over 20 years old.  
Capital investment has been agreed for 2021-2023 
however the scale of the problem and the time involved 
will be a factor and an accelerated capital programme 
has been requested (2022) (Long term, prevention, 
Involvement) 

 New Biodiversity areas will help the council’s vision to 
enhance biodiversity but in future It is hoped for a 
better acceptance of the new practices (reduced grass 
cutting frequency) and ways of working.  Some residents 

 Street cleansing has an ageing workforce, introduce 
apprenticeships within this area would benefit long term 
sustainability. Better collaboration between 
departments, e.g. apprentices taken on in parks but Can 
integrate into Neighbourhood services when required. 

 Collaborative working with waste wardens to improve 
recycling rates and educate the next generation through 
behavioural change i.e. prevention/enforcement.  

 Work collaboratively with Keep Wales Tidy to involve 
community groups and introduce community 
champions. 

 Work collaboratively with probation services in 
cemeteries. 

 Look at grave space provision throughout the borough. 

 Policing of unauthorised memorials and surrounds in 
cemeteries. 

 To ensure a sustainable workforce, apprenticeships 
should be introduced to the team as street cleansing has 
an ageing workforce. 

 Re-visit the possibility of employing external 
Enforcement Officers to reduce litter and dog fouling. 

 Better weed removal using the new FoamStream Weed 
machine purchased via a KWT grant as well as other 
methods, ensuring highly visible areas are kept looking 
clean and tidy. 

 
Parks and Countryside  

 Implement a communication strategy to deal with the 
publics concerns about perceived lack of maintenance 
on grass areas.  (Involvement) 

 Investigate ways to fund and recruit apprentices. 2 
additional apprentices started in 2021 (Long term) 

 Gradual return to normality once Covid vaccination has 
taken place and staff are able to work as normal and 
share vehicles. 

 Improve our fixed assets. Playgrounds, changing rooms 

 Better integrated training across neighbourhood 
services. 

 Better use of technology on the front line. 
 
Waste Services  

 Improve the participation and capture rate of 



 Probation has integrated with cemetery staff and 
removed all green waste from graves improving the 
aesthetics of Cefn cemetery and increasing recycling 
rates as all Green waste is taken to HWRC sites to be 
recycled. 

 
Parks and Countryside  

 Grass cutting frequencies, which were initially reduced, 
were reviewed due to public opinion and consultation 
with ward members.  However, enhancing biodiversity 
remains a statutory obligation and an additional 10 
small biodiversity areas have been added to the main 6 
sites that were initially chosen. 

 Collaboration with community groups to enable them to 
realise their aspirations e.g. working with a recently set 
up friends of Thomastown park to look at how we 
improve the oldest park in the borough.  (Involvement, 
Collaboration). 

 Capital funding requested for playground refurbishment 
which will see 4 new sites done in 2021 with an 
additional 4 in 2022.   

 A scheme celebrating the queen’s diamond Jubilee will 
be initiated in Thomastown park whereby numerous 
trees will be planted with community help. 

 Regular inspection and maintenance of the boroughs 55 
fixed play areas.   

 Green flag management plans in place for Cyfarthfa, Taff 
Bargoed and Thomastown parks.  focus on the future. 

 Friends of Cyfarthfa Park and Taff Bargoed Park in place 
and actively involved in park issues.   

 Actively supporting groups such as the Georgetown 
Boys and Girls Club seeking asset transfer of the 
Mountain Hare pitches and changing room, also Red 
Lion FC to improve council changing facilities.  

 The national Ash Dieback problem, a disease which 
affects predominantly ash Trees is being effectively 
managed.  Trees have been assessed and the ones 
posing the most risk to the public have been felled.  This 
is an ongoing scheme and is expected to last at least 5 
years.  Over 100 tonnes of timber has been felled in 
2021 relating to ash dieback and this has gone into the 
green recycling stream which helps council’s recycling 

of the county borough find it difficult to come to terms 
with the perceived reduction in standards.  They do not 
accept the biodiversity arguments.  By producing clear 
understandable media via websites, social media and 
including staff and councillor training it is hoped for a 
better acceptance of the new standards and ways of 
working.   (Long term, prevention, Involvement) 

 Continue to look at asset transfer opportunities for 
community groups to take over council owned assets.   
Mountain Hare pitches and pavilion are currently being 
done (2022) (Long term, prevention, Involvement) 

 By 2030 2000 new homes are planned in the Council’s 
LDP.  At present there is no means for the additional 
strain on resources to be funded out of the increase in 
income generated by means of council tax.  In order to 
make provision for the maintenance and the provision 
of new play facilities this should be built into some 
council mechanism to apportion the income where it’s 
needed. 

 Staff training audit to establish if staff can work across 
departmental boundaries. 

 Communication with staff and the biodiversity officer on 
new ways of working to be undertaken. 

 Using the self-evaluation process target areas for 
development and filter down to staff via one-to-one 
meetings and performance management procedures. 

 Investigate better ways to integrate with the public via 
social media. 

 
Waste Services  

 Improve the participation and capture rate of 
recyclables and food waste collected at the kerbside 

 Reduce the amount of residual waste collected at the 
kerbside and HWRCs 

 Collect plastic film at the kerbside 

 Investigate the potential for accepting trade recycling at 
HWRCs 

 Provide in-cab technology to improve round and 
collection efficiency 

 Provide a dedicated educational programme to change 
householders not currently recycling or to improve how 
they recycle by appointing a Behavioural Change Officer 

recyclables and food waste collected at the kerbside 

 Reduce the amount of residual waste collected at the 
kerbside and HWRCs 

 Provide in-cab technology to improve round and 
collection efficiency 

 Provide a dedicated educational programme to change 
householders not currently recycling or to improve how 
they recycle by appointing a Behavioural Change Officer 

 Investigate the potential to provide a repair shop in line 
with the Welsh Government`s waste strategy, Beyond 
Recycling. 

 Collect more materials at the kerbside such as plastic 
film 

 Recycle 90% of materials at the HWRCs 

 Remove more recyclables from the residual bins and 
increase the capture of recyclables through a 
Behavioural Change programme. 

 
Highways  

 Improve how we as a team communicate information 
with staff across the organisations, and with key 
stakeholders 

 I have identified the ageing workforce of highways 
operation team as a major risk, so to mitigate this I have 
organised an ongoing apprenticeship scheme to reduce 
highways age profile and help reduce long term sickness 
and a potential loss of skills and local knowledge. 

 Improve customer care performance by regular 
monitoring 

 To continue the highways succession plan to help 
mitigate the potential loss of knowledge and skills 

 
Engineering 

 Recruit new staff to improve service delivery.  

 Meet our statutory duties in relation to disused tip 
inspection over the next year. This will be measured 
against previous numbers inspected.  

 Meet our statutory duties in relation to bridge 
inspections over the next two years. This will be 
measured against previous numbers inspected. 

 Meet our statutory duties in relation to reservoir 



targets. 

 The Park Taff Bargoed Warden organises and takes 
groups of children on biodiversity walks/talks.    

 Work alongside highways on the winter maintenance 
plan.  Successfully utilising two grounds maintenance 
tractors to supplement the gritter lorries in hard to 
access streets.  

 Volunteer produced documentation such as the Taff 
Bargoed Park Phase 1 Habitat survey.   

 SEBREC (South East Wales Biodiversity Records Centre) 
have produced extensive study on the biodiversity 
within the park. 

 Supported Asset transfer to local community groups e.g. 
Pontsticill toilets, council’s bowling greens.   Leases at 
Taff Bargoed on going for canoeists and anglers.   

 Assisted a community bid for Micro Hydro scheme in 
Parc Taff Bargoed and this continues to provide 
additional income for the park.    

 All Green waste now produced including logs is sent to 
recycling centre.   

 Peat free composts requested for bedding plants.   

 Soils used within the department are from recycled 
materials via Bryn Quarry. 

 Regular meetings between managers from across the 
various services take place.   

 Use compost from Bryn Recycling which is derived from 
the council’s food waste. 

 Provide an oil spillage procedure for both Taff Bargoed 
and Cyfarthfa lakes (link to the corporate strategy i.e. 
minimise environmental damage through prevention of 
pollution  

 Countryside element provides regular community 
involvement on biodiversity and environmental 
schemes. 

 Regular meetings taking place with user groups and 
portfolio member, many now on Teams since the 
pandemic. 

 The department is represented on the GreenSpace 
Wales forum where discussions on best practice and 
benchmarking take place. 

 Increased integration of neighbourhood services 
departments. 

 Investigate the potential to provide a repair shop in line 
with the Welsh Government`s waste strategy, Beyond 
Recycling. 

 Investigate the potential to provide a re-use (tip shop) at 
the HWRCs. 

 Collect more materials at the kerbside such as plastic 
film 

 Replace more litterbins with recycle on the go bins 

 Recycle 90% of materials at the HWRCs 

 Remove more recyclables from the residual bins and 
increase the capture of recyclables through a 
Behavioural Change programme. 

 Provide more outlets for residents to collect food bags 
from. 

 
Highways  

 We need to improve how we share information around 
the Wellbeing of Future Generations Act and the 5 ways 
of working with officers we regularly work with 

 Continue succession planning of staff within highways  

 Review and replace unsuitable highways vehicles to 
ensure that they are fit for the highways service.  

 An increase in highways revenue budget would help to 
reduce the backlog of outstanding works orders this 
would also help reduce complaints. 

 An increase in highways revenue budget would help to 
reduce the Priority Emergency work-orders as they 
would be completed within the working day at a lower 
priority and still comply with section 41 of Highways Act 
1980 which helps defend any potential third party 
claims. 

 Continued succession planning and restructuring of the 
Highways service 

 Review and replace unsuitable highways vehicles  

 Look a renewing contracts for the best price 

 Review new technologies for the most suitable vehicle 

 Look replacing vehicles with electric if suitable  

 An increase in highways revenue budget would help to 
reduce the backlog of outstanding works orders this 
would also help reduce complaints. 

 An increase in highways revenue budget would help to 

inspections over the next year. This will be measured 
against previous numbers inspected. 

 Investigate further ways to generate income in the 
department. 

 
 
 



 Maintaining adequate standards with less resources and 
staff. 

 

Waste Services  

 The kerbside recycling and refuse services continued to 
operate throughout the Covid pandemic with certain 
H&S systems introduced. Residents were asked to 
sanitise bin and box handles prior to and after 
collection. Convoy vehicles were used to reduce the 
amount of staff in vehicles. 

 The Covid pandemic caused a number of operational 
problems including closure of the HWRCs temporarily in 
April and May 2020. Tighter site rules were imposed in 
order to re-open the sites such as traffic management 
controls to manage long queues, restricted amount of 
time on site for customers, restricted amount of cars on 
site at one time, hand sanitising stations made available 
and strict ID checks put in place to ensure site users 
were residents of the County Borough. These 
restrictions have improved the way the sites operate 
and will remain in place for the foreseeable future. 

 Recycle on the Go bins have been placed at various 
locations throughout the County Borough, funded by 
Welsh Government`s Circular Economy fund so that 
residents can dispose of their plastic bottle, cans and 
glass bottles in a sustainable manner. 

 Householder that required additional recycling boxes so 
that card and glass can be kept separate have been 
provided with them. This has greatly improved the 
quality of card collected at the kerbside and increased 
the amount of rebate we receive from the reprocessor. 

 Solar panels have been installed at the HWRCs.  

 Electric vans have been purchased for the Waste & 
Recycling wardens and an electric JCB bought from a 
number of Welsh Government funding allocations 
reducing the Council`s reliance on fossil fuels and 
carbon generation to power the HWRCs. 

 Making van permits, for taking vans and trailers to the 
HWRCs available for site users, on-line has made 
obtaining van permits easier and streamlined the 
process to improve its efficiency. 

reduce the Priority Emergency work-orders as they 
would be completed within the working day at a lower 
priority and still comply with section 41 of Highways Act 
1980 which helps defend any potential third party 
claims. 

 Review Skip & scaffolding permit scheme 

 Continue to improve internal recycling systems within 
Highways/Neighbourhood services 

 
Engineering 

 Recruit additional staff. 

 Additional training for any new staff members which is 
required to fulfil their duties.  

 Measures identified in the Flood Risk Management 
plans and required works implemented, will see a 
reduction in the number of properties at risk from 
surface water flooding throughout the Borough.   

 Meet inspection frequencies in relation to highway 
structures.  

 Flood Risk Management: Based on the most recent 
Flood Maps produced by NRW there are currently 1503 
residential and 780 non residential properties at risk of 
flooding. Of the total 2283 properties at risk 1475 are 
considered to be at low risk and 386 are considered to 
be at high risk. It is anticipated that these figures will 
reduce as a result of implementing the measures that 
will be identified as part of the Flood Risk management 
Plans currently being produced within the section. 

 Recruitment of staff together with training for any new 
engineers within the department.  

 
 



 The amount of outlets where residents can collect free 
food recycling bags has increased. These are now 
available at Local Libraries, Community Centres and 
from some local businesses. 

 Battery bags are available for residents to recycle used 
batteries at the kerbside. 

 The recycling rates at the HWRCs remains high at levels 
each quarter over 82%. 

 Containers for collecting used toner/printer cartridges 
are provided on the HWRCs for residents to use. 

 Recycle on the Go bins have been provided for residents 
to have a facility to recycle when away from home. 

 
Highways  

 Take part in a number of focused workshop sessions to 
support the review and refocus of the corporate 
Wellbeing Plan, enabling reflection on progress made 
and lessons learned; 

 The Service as a well-established Highways Network 
Plan that provide clear guidelines that demonstrates 
accountability for why and how the Council carries out 
its highways maintenance provision and helps to defend 
third party claims. 

 The effective implementation of the Winter 
Maintenance Plan that details explicit processes for 
dealing with adverse weather conditions.  Again, this 
Plan helps to defend third party claims as it highlights 
the Council’s responsibilities.  

 The use of the YOTTA/Mayrise Database system that 
enables the effective management of technical 
administrative processes, as it generates highways 
inspection timetables monthly inspections, outstanding 
and completed works orders for highways and street 
lighting.  The system also stores complaints and accepts 
opening and closing permits from utilities to enable 
compliance and monitoring. 

 The use of LED lanterns in street lighting is reducing 
lighting failures, more cost-effective for the Council and 
better on the environment.  

 The implementation of eco-friendly materials and 
methods, including: 

 The use of Finagrip and Micro surface dressing on A, B 



or C category carriageways, which not only improves the 
skid resistance, surface preservation and seals the 
existing carriageway from water ingress but also uses a 
low carbon material bitumen. 

 The use of traditional resurfacing 40mm Inlay that 
involves scarifying the existing surface and replacing 
with a new layer of asphalt or low carbon asphalt 
dependant on carriageway –the benefit of this safe 
infrastructure and encouraging heal lifestyles.  

 Gully waste is dispensed at the Caerphilly County 
Borough Council’s reed bed filtration facility which 
filters the waste to produce recycled clean water that is 
used again in the gully.  The remaining solid waste is also 
recycled.  

 Machine footway resurfacing is carried out when 
renewing of tarmac and paving footways, using low 
carbon tarmac and plastic kerbs.  
 

Engineering 

 The drainage section is also collaboratively working with 
another local authority and internal stakeholders, 
providing a design service to ensure compliance with 
Schedule 3 of the Flood and Water Management Act 
2010.  

 Design, Contract Management and Site Supervision: 
during 2021 the department was involved in the 
delivery of numerous contracts ranging in value from 
just under £1k to £396k. The department also provides 
these same functions to other departments within the 
Council.   

 Due to the high risk to public safety all reports received 
regarding dangerous or defective highway structures are 
investigated within 4 hours.  

 The department currently has four Welsh speakers out 
of twelve staff.  

 Three authorities have withdrawn its membership from 
the County Surveyors Society Wales Engineering 
Services Benchmarking, however MTCBC have 
continued its membership.  

 The department assess structural calculations for 
Building Control in accordance with relevant codes of 
practice to allow determination of applications.  



 The department provides a drainage and structural 
design service for other departments within the council 
in accordance with relevant codes of practice. 
(Integration, Collaboration) 

 Road safety training is provided to schools within 
Merthyr and the number of schools participating in the 
junior road safety officer programme is now 15. 
Kerbcraft was delivered to 323 children, cycle training 
Level 1 and 2 was delivered to 235 children and Learn to 
Ride was delivered to 813 children.  

 The department provides a drainage and structural 
design service for other departments and for Blaenau 
Gwent CBC in accordance with relevant codes of 
practice. 

 
 

 
The overall assessment of for the Environmental Wellbeing theme in relation to Outcomes is: 

 
Adequate 

 



Question 2:  Provision & Service Delivery 

Key Points identified 
 

 Relationships with corporate support services were primarily positive with judgements as follows: 
 

 

Key 

Good - G 
 

Mixed - M 

Poor - P  Limited Contact - LC 

 

Corporate Support 
Services 

Highways / 
Engineering  

DC / BC 
Street 
Scene  

Waste 
Services  

Corporate Comms G G G G 

Legal M G G G 

HR G - G G 

Accounting / Insurance G G G - 

Procurement G - G G 

Performance & 
Scrutiny 

G - 
G - 

Business Change G - G - 

Democratic Services G G LC - 

ICT G G G - 

Business Support - Civic G G G - 

Contact Centre - - LC - 

Print and Design LC - - - 

Internal Audit LC - - - 

Complaints  - - - - 

Health and Safety LC - G - 

Welsh and Equalities  LC - G - 

Admin Support - - - - 
 

General 

 The benefits of collaboration are well understood and wherever possible we 
endeavour to build on existing partnerships and look for new opportunities. 

 Strong evidence of collaboration with strategic partners.  

 Officers are well aware of the need for efficiencies and of the benefits that 
arise from knowledge sharing, best practice, collaborative working, and shared 
services. 

 There are a number of SLA between both internal departments and external 
bodies.  

 Works towards joint outcomes with key partners/stakeholders 

 Evidence of work with third sector. 

 Evidence of positive cross-Council working with numerous departments. 

 Monthly meetings with Accountancy to ensure proper financial management 

and governance, which allows for income streams to be assessed and ensure 

targets are met and expenditure to be managed.   

Development Control 

 Collaboration with Regeneration on various projects (e.g. YMCA, General 

Hospital, Dragon Parc, St. Tydfil’s Hospital, The Cyfarthfa Plan, Pontmorlais 

developments, The Town Centre Master Plan, Glebeland Street etc).  

 The Development Control Section has a Service Level Agreement with 
Carmarthen CBC, which enables a minerals planning officer from this LPA to 
determine minerals applications and provide advice on such matters.  

 A number of mechanisms exist where practitioners are able to meet and discuss 
current issues on a regular basis. These mechanisms include strategic interest 
groups and common interest groups such as the South East Wales (and wider) 
Development Management Managers Group and Planning Officers Society for 
Wales (POSW). 

 Collaboration take place between local planning authorities and specific organisations with respect to major development proposals (e.g. The South Wales Metro 
Project (SWMP) and the duelling of the A465)  

 Joint organisational meetings are held to consider specific Licensing issues (Responsible Authorities meeting). The principal planning officer, along with the Police, 
Environmental Health and others attend. 



 Collaboration with Estates to consider potential developments on land owned by the Council. 

 Collaboration with all stakeholders to deliver new schools. 

 Collaboration with Social Services and Housing concerning the planning aspects of the provision of affordable housing, housing for the homeless and accommodation 
for children who require care and support. 

 Collaboration with Drainage Engineers in setting up and being part of the Sustainable Drainage Approval Body (SAB). 
 
Building Control 

 The Building Control Department not only operates in a business environment with the Building Regulation function in direct competition with the private sector but 
also has an enforcement duty and therefore, cooperation and collaboration with internal and external is essential to ensure an efficient and effective department. 

 The BC department is a member of Local Authority Building Control (LABC), which consists of all Local Authorities in Wales and England. LABC operate a partnership 
scheme where an application can be made to any of the members, the vetting Authority and accepted by the inspecting authority. This allows retention of work and 
provides a consistent approach. There are also agreements where BC departments can approach each other to seek out specialist help if it’s not available in that LA, 
examples are Fire Engineering, Acoustics, structural and energy. This is probably one of the largest formal partnerships in the country.  

 Regular meetings with other mangers of BC departments as a South Wales and all Wales groups.  

 There are close working relationships with other organisations such as South Wales Fire and Rescue, and Dwr Cymru Welsh Water where legislation crosses over and 
consultation and joint inspections are required.  Enforcement and inspections are also carried out jointly.  

 The service works with external construction professionals who generally act as agents, and regularly update them on legislation changes and methods of achieving 
compliance. 

 The BC professionally qualified officers having expert technical construction knowledge provide support and advice to a number of internal departments.  

 There is a close internal working and collaboration with the Authorities drainage department who are responsible for implementing the new SAB legislation. The 
technical aspects of the SAB legislation cross over with Building Regulations, but also the administration function of the SAB, which is carried out by the BC technical 
admin officer with a SLA between both departments.   

 There is further close working between the Authority’s Property, Estates, Regeneration, trading standards and Environmental Health departments.  
 
Street Cleansing and Bereavement Services  

 Regular meetings with Regen in relation to strategic town centre plans; 

 Monthly meetings with Caru Cymru regional officer to discuss LEQ projects; 

 Weekly collection of recycled waste collected from community groups; 

 Regular meetings with Community Safety Partnership – SWP, MTCBC, RSL’s, etc; 

 Represented on Bid Board; 

 Regular meetings with Dawsons to discuss sweepers; 

 Attend community group meetings when required; Encourage group participation, eg community led replacement of litter bins with ROTG (Recycling On the Go)bins in 
the Pontsticill area. 

 Attend regular meetings with the Commoners Association and Ranger to discuss ways to tackle littering and assisting with fly tipping on the Common; 

 Share drug litter intelligence with Barod; 

 Liaise with SWTRA to arrange trunk road cleansing; and 

 Member of the Bereavement Services forum - Legal updates from ICCM (institute of Cemetery and Crematorium management).  



 Working with External organisations ie. Welsh Government - collaboration on the implementation of free child burials; work on provision of the Cefn Cemetery 
extension project. 

 Regular meetings with probation services. 

 Regular meetings with Kick start representatives. 

 Regular meetings with waste – develop ROTG infrastructure. 
 
Waste Services  

 The Waste Services department has worked collaboratively with numerous partners including other MTCBC departments, private sector organisations, the voluntary 
sector, Welsh Government departments, Natural Resources Wales and others, for a number of years and will continue to do so wherever the opportunity arises. All 
collaborations are monitored and improved where possible. WLGA benchmarking data is used in some instances to monitor levels of success or areas for improvement 
for some of these contracts/projects.  

 Since April 2016, we have been in contract, as part of a hub of authorities (Rhondda Cynon Taf, Blaenau Gwent and Torfaen) lead by Rhondda Cynon Taf with Viridor 
Waste Management LTD to dispose of our residual waste through Energy from Waste (EFW). This is a 25 year contract that expires in March 2041 

 Since June 2015, we have been in contract, as part of a hub of authorities (Rhondda Cynon Taf and Newport) lead by Rhondda Cynon Taf with Biogen LTD to treat our 
food waste through anaerobic digestion. 

 We are currently in two SE Wales Regional contracts with a number of SE Wales Local Authorities and supported by the Waste Regional Coordinator at resource 
efficiency wales, for textiles and WEEE.  

 We are collaborating with RSLs on Community Recycling events and improved recycling services for their tenants such as the provision in some instances of bespoke 
recycling containers. 

 Collaborative working and sharing good practice is a remit of the CLAIRE group that is fully supported by us. 

 Projects to maximise recycling from Council sources involving numerous departments have been implemented and have continued to develop throughout the year. 
 
Highways  

 Highways have undertaken partnership working and collaboration with other Councils for the last 17 years. Originally partnership working with South Wales Trunk Road 

Agency (S.W.T.R.A.) and more recently with Rhondda Cynon Taff County Borough Council to generate additional income and subsidise the staffing budget.  

 Due to the COVID pandemic operational staff have continued to work normally while office staff are now agile working. The service has continued to operate effectively 

through the pandemic.  

 Highways work in collaboration with Redstart who are a third sector organisation who provides and administer the Highways traffic light maintenance SLA contract. The 
purpose of this partnership is to employ industry specialists to enable the Council to standardise traffic light systems and to be an efficient and cost effective service.  

 Highways are also a part of a national County Surveys Society Wales (C.S.S.W.) Group, made up of all 22 Welsh Unitary Councils who meet quarterly to discuss new 
developments within the civil engineering field and share best practice, such as, developing standardised asset management procedures. The Council will shortly be 
adopting an all Wales Code of Practice, which will help Merthyr defend future third party insurance claims, in line with all other Councils. Joint power sharing will help 
Highways to implement more robust third party insurance processes that should be more efficient and help the Council save money in the 

 
Engineering 
 In general the department has performed well by engaging and collaborating with external bodies. The department covers a number of service areas; Structures, 

Highways Development Control, Land Drainage, Flood Risk Management, Sustainable Drainage Approval Body, Traffic Management and Road Safety. Each service area 



involves engagement or collaboration with other organisations. 
 Sustainable Development - Ways  of Working 
  Highways / 

Engineering 
DC / BC Street Scene Waste 

Services 

How well does the service understand and use sustainable development 

Score  Judgement Description  
2 

EXCELLENT 
evidence of being an exemplar for 
others in this regard 

1.5 
GOOD 

good evidence and embedded 
practice 

1 
ADEQUATE and needs improvement 

good evidence but with 
development needs 

0.5 UNSATISFACTORY and needs urgent 
improvement 

some evidence but much to do 

0 UNSATISFACTORY and needs urgent 
improvement 

no evidence 

 
 

Long-term  
Prevention  
Integration  
Collaboration  
Involvement   
 
 
Overall -  Adequate 

1 
1 
1 

1.5 
1.5 

1.5 
1.5 
1 

1.5 
1 

1 
1 
1 
1 

0.5-1 

1.5 
1.5 
1 

1.5 
1 

 

Good Practice  Areas for Development (potential) Priorities for Improvement 

Development Control 

 Specific Deadlines are set to enable the Planning 

Committee Report to be published on time each 

month.  

 As a result of collaboration with estates a number 

of sites have been sold and have either gained 

planning permission or applications are currently 

being considered. 

 Early in house collaboration (e.g. with housing, 

regeneration, estates etc.) to ensure the smooth 

and efficient determination of applications. 

 Partnership working to ensure there is consistency 

across the region in terms of planning and other 

decisions. 

Building Control 

 LABC Partnership scheme bring together all Local 

Authorities in Wales and England  

 Regular LABC managers’ meetings to ensure 

Development Control 

 Explore the possibility of the same Solicitor 
scrutinising all enforcement notices and then 
undertaking any subsequent court cases. 

 Explore the possibility of scanning being carried out 

by planning support service officers.  

 Greater collaboration with the Councils Housing 

department, Members, developers and Housing 

Associations to ensure the delivery of affordable 

and other housing in the correct locations. 

 
Building Control 

 Further develop IT hardware and software to allow 

onsite access to systems.  

 Explore more regional working to allow a greater 

flexibility and efficient use of staff, expertise and 

resources. Greater sharing of information between 

departments on access to GIS maps and 

Development Control 

 Explore the possibility of the same Solicitor 
scrutinising all enforcement notices and then 
undertaking any subsequent court cases. 

 Explore the possibility of scanning being carried out 
by planning support service officers. 

 
Building Control 

 Further develop IT hardware and software to allow 
onsite access to systems  

 
Street Cleansing and Bereavement Services  

 Look to use ICT to help develop paperless systems 

within bereavement services 

 Staff turnover, working with HR to change age 

profile-Younger workforce. Started. 

 Reconfigure weekly operational rounds – remove 

enhanced payments for weekend working. 

Evaluate a move to all staff to accommodate a 7-



consistency throughout all regions and to discuss 

legislation and policies   

 Regular meetings with South Wales Fire officers to 

ensure consistency between BC departments and 

continuing enforcement by SWFR to ensure 

consistency of approach interpretation and 

enforcement 

Street Cleansing & Bereavement Services 

 Cleansing teams work with waste services on 

amnesty days, good news stories are relayed to 

corporate communications for social media and 

contact magazine. 

 Our Tidy Towns team work with Regen i.e. 

biodiversity team planting trees etc. 

 Winter Maintenance – All neighbourhood services 

work together to open highways/roads, streets, 

paths etc. 

 Our deep cleansing team assist with Councillors’ 

requirements in relation to LEQ projects and areas 

of wards that have not been maintained.  

 Good working relationships with numerous 

partners and other local authorities over the past 

few years (e.g. KWT, Probation and Kick start to 

external bodies such as Dawsons, helping hands 

and various community groups).  

 Established a good relationship with South Wales 

Police which has allowed us to have assistance with 

exercises like stop and search days. 

 Working with Probation services in Cefn cemetery 

has seen the cemetery flourish over the past year, 

grounds and graves have become more 

presentable and the local authority has received a 

number of compliments from members of the 

information already held to avoid duplication of 

work and costs. 

 
Street Cleansing and Bereavement Services  

 Ongoing meetings with Highways to improve 

winter maintenance plan. 

 Monthly meetings with Caru Cymru – develop 

plans for litter, dog fouling and fly tipping 

prevention. 

 Sweeper rounds – reviewing operational plan – 

most roads/streets attended are full of cars – 

prioritise in a mapping system. 

 More integrated working with probation team. 

 Liaise with Regen team to improve cleanliness of 

town centre. 

 Succession planning – Change the departments age 

profile with help from HR. 

 Create street/ward champions in conjunction with 
KWT; 

 Create closer working links with Barod; 

 Integrate probation services throughout all county 
borough cemeteries. 

 
Parks and Countryside  

 Better use of corporate communications to help 

inform the public of new initiatives such as the 

‘Grassland Management initiative’ 

 Evaluate current position of department’s web site 

and look at ways to resource the work required to 

update. 

 Upskill managers via collaboration with corporate 

support services to raise our understanding of the 

Future Generations Act and the 5 ways of working. 

 Defining outcomes in terms of sustainable 

day working routine in collaboration with GIS 

officer. 

 Sweepers – Reconfigure weekly rounds – Prioritise 

areas in collaboration with GIS officer. 

 Seek support to Increase resources to ensure deep 

cleansing continues and weed control. 

 Work with procurement to purchase digger for 

cemeteries to assist with new cemeteries. 

 Create better links with SWTRA to utilise as many 
planned road closures as possible; 

 Create better links with the Police and Barod to 
share drug litter intelligence; 

 Liaise more with RSLs to ensure areas are getting 
litter picked together to improve overall 
cleanliness. 

 Town centre – Arrange monthly meetings with 
Regen to progress improvement action plan. 

 
Parks and Countryside  

 Look at how work with support services affects 

corporate governance.   

 Pick up and progress the development of 

knowledge and understanding of the Future 

Generations Act and the 5 ways of working within 

the Act.  Use this knowledge to shape how we 

engage with corporate support staff. 

 Better access to ICT for front line staff.  Their 

communication ability is reduced when compared 

with office based more digitally aware employees.  

 Better joined up outcomes between parks and the 

countryside team to ensure the council’s aims are 

being met and contributed to by both sections 

working together not in isolation and sometimes at 

odds with each other 



public. 

 

Parks & Countryside 

 Extensive use of Microsoft Teams software for 

meetings has made setting up and attending 

meetings more efficient. 

 Regular meetings with HR. and their inclusion into 

ASD meetings.  Helps drive down sickness rates 

within the authority.  Helps to promote initiatives 

such as speed reduction within neighbourhood 

services. 

 Good working relationship with the Health and 

Safety section, involving them throughout the 

health and safety life cycle not just when an 

accident occurs.  

 Support has been given to the Red Lion FC 

organisation to help them possibly move towards 

an asset transfer of the changing rooms at The 

Moodies Field Heolgerrig. 

 Community groups such as the Pontsticill 

volunteers are a proactive voluntary organisation 

who have worked with the council to take forward 

community led projects. 

 Similarly, with the help of parks and the 

regeneration team Sport Lottery funding was 

successfully obtained which provided the 

community with a £100,000 project providing a 

new playground and muga Facility.  

 Council assets such as the bowling greens were 

transferred to the various organisations that used 

the facility helping the communities help 

themselves while meeting the council’s long term 

financial goals.   

economic, social, cultural and environmental 

benefits. 

 Develop the department’s capacity and capability 

of its leadership and the individuals within it. 

 Due to restructuring within the department better 

links with the countryside team will ensure the 

council’s aims are being met and contributed to by 

both sections working together not in isolation and 

sometimes at odds with each other. 

 Closer links with the probation service will be 

looked at as the pandemic restrictions ease 

 
Waste Services  

 A closer working relationship with service Support 
would benefit both parties improve on the already 
good systems we have in place at the moment. 
Utilising the EDM system to move towards a 
paperless office is something that we have already 
started discussing. 

 With ever increasing stricter data reporting 
requirements for waste data flow requested by the 
NRW closer working between Waste services and 
the Business Change department would support us 
in updating our data systems to link with the WDF 
system. 

 Complaints and enquires reporting mechanisms 
could be improved by working more closely with 
the Service Support department to ensure that 
there are set procedures for dealing with these and 
that those processes are adhered to by both Waste 
Services and Service Support. 

 To work with other departments, the Voluntary 
sector, Welsh Government and the Waste Regional 
Coordinator to investigate the potential to provide 
a repair network for re-useable items throughout 
the County Borough. This will help to prolong 

 
Waste Services  

 A closer working relationship with service Support 
would benefit both parties improve on the already 
good systems we have in place at the moment. 
Utilising the EDM system to move towards a 
paperless office is something that we have already 
started discussing. 

 With ever increasing stricter data reporting 
requirements for waste data flow requested by the 
NRW closer working between Waste services and 
the Business Change department would support us 
in updating our data systems to link with the WDF 
system. 

 Finding outlets for some difficult to recycle 
materials such as mattresses and carpets is 
problematic at a local level and expensive where 
outlets are identified. Collaborating with other 
Authorities may provide a more attractive 
proposition for reprocessors whereby higher 
tonnages would make accepting these material 
more lucrative and the Councils would benefit 
from economy of scale. Recycling these items 
would increase our recovery target significantly. 

 To work with other departments, the Voluntary 
sector, Welsh Government and the Waste Regional 
Coordinator to investigate the potential to provide 
a repair network for re-useable items throughout 
the County Borough. This will help to prolong 
product life, provide affordable repaired items to 
residents or allow householders to rent items if 
preferred. Providing this service will also help us 
deal with waste items more sustainably and in line 
with the waste hierarchy requirements. It will also 
improve our recovery rate and help towards 
achieving WG targets 

 
Highways  



 Taff Bargoed Friends of group with the aid of the 

council successfully procured and set up a micro 

hydro electricity generating scheme.  This is 

gradually paying for the initial development and 

will eventually be used for the good of the 

community within the park. Rental paid to the 

parks department is used to maintain and improve 

facilities within the park.  

 Continued work with various departments on the 

refurbishment of the play area at the Splash Pad 

Cyfarthfa Park. 

 
Waste Services 

 The waste team meet with Corporate 
Communications monthly to monitor progress on 
project communication and to discuss required 
Communication for present and upcoming 
campaigns.  

 Due to the quantity of waste contracts that are 
operational for waste and recyclables collected or 
deposited there is continual contact with the 
Procurement department. This supports the 
provision of good, fit for purpose contracts for 
ourselves and our contractors. 

 Monthly meetings are ongoing with the HR 
department to discuss and seek advice on staff 
issues. This allows quick resolution in most cases. 

 There is an ongoing arrangement with the Legal 
section for the prosecution of non-payment of 
Fixed penalty Notices for breach of s46 of the EPA 
1990.  

 In collaboration with WRAP Cymru and BGCBC we 
introduced a trial project between May and July 
2021 to collect plastic film from the kerbside. 
12,000 households were selected for the trial.  

 In collaboration with WRAP Cymru a performance 

product life, provide affordable repaired items to 
residents or allow householders to rent items if 
preferred. Providing this service will also help us 
deal with waste items more sustainably and in line 
with the waste hierarchy requirements. It will also 
improve our recovery rate and help towards 
achieving WG targets 

 
Highways  

 The only core support service that I feel could help 

be efficient is of Customer Contact Centre, who 

could improve the filtering of customer complaints 

and public requests in relation to Highways 

Services. Having to deal with inappropriate 

complaints and queries is time-consuming for the 

Service and frustration for the public, who get 

annoyed from being passed-on to different 

departments.  This does not help the Council’s 

reputation and generates more complaints.  If the 

Customer Contact Team were to be trained in 

developing a better understanding of departments, 

they would not only help services by saving them 

time, enabling them in being more productive, 

they would also be presenting the Council in being 

more efficient. 

 In addition, it would be more cost effective for 

Highways if they were to have administrative 

support e.g. someone who could answer routine 

queries, deal with general requests and 

applications and update completed work orders.  

This would allow technical staff to focus on actual 

Highway activities that they are paid to do, rather 

than paying them to carrying out admin tasks. 

 To continue to monitor the Councils and wider 
agenda relating to shared services and regional 

 To provide more training for Customer Contact 
Centre staff, in order for them to direct complaints 
and request to relevant departments.   

 For HR to work with Highways to make its 
Succession Plan more robust by demonstrating the 
need for increased Street lighting capacity to deal 
with demand more efficiently.  

 To continue to monitor the Councils and wider 
agenda relating to shared services and regional 
working, which would enable future cost savings 
through shared resources and expertise.  Joint 
working would also enable a more responsive 
service as pooled resources provides more 
flexibility and sustainable services. 

 
Engineering 

 Engage further with Corporate Communications to 
advertise our land drainage service and the 
sustainable drainage design service. 

 Regular meetings with the South Wales Police to 

form a joined up approach to solve parking issues. 



review of waste services has been carried to 
identify areas of the service that could potentially 
be improved.  

 In June 2021 in Collaboration with the Street 
Cleansing and Grounds Maintenance departments 
a trial project to extract recyclable items from 
litterbin waste was implemented at the Dowlais 
HWRC. Between June and September 2021 29.29t 
of waste was processed with 25.23t of that waste 
diverted for recycling giving a recovery rate of 86%.  

 
Highways 

 There are several core support services that 

Highways meet with on regular a basis. The main 

ones that Highways relies on for their support and 

input are Human Resources (HR), Accountancy, 

Business Change, and Performance and Scrutiny 

Team. All of these services helps Highways to run 

efficiently and effectively and add value to the 

Highways. 

 Highways works collaboratively with the Service 

Accountant who contributes with development of 

the capital-funding plan. Also the accountant helps 

to works out cost savings for longer term 

investments when looking at major projects which 

incorporate more sustainable and preventative 

ways of working, which have a positive impact on 

the environment and reduces future spend e.g. 

third party claims, less complaints and safer roads. 

 The work of Highways contributes to several goals 
of the Council’s 4 objective’s, including ‘Best start 
to life’ as the Service, as part of our succession 
planning as employed 7 apprentices in the last 5 
years. Therefore, this helps to equip local people 
with skills to improve their potential in life. 

 

working, which would enable future cost savings 
through shared resources and expertise.  Joint 
working would also enable a more responsive 
service as pooled resources provides more 
flexibility and sustainable services. 

 
Engineering 

 Closer working with ICT to develop an 
understanding of the software packages we use. 

 Engage further with Corporate Communications to 
advertise our land drainage service and the 
sustainable drainage design service.  

 Regular meetings with the South Wales Police to 
form a joined up approach to solve parking issues. 



Engineering 

 Corporate Communications - Within the last 12 
months we have held numerous public 
consultations regarding proposed road safety 
schemes in Troedyrhiw, Merthyr Vale, Treharris, 
Quakers Yard and Penyard. Feedback from the 
public consultations have been extremely valuable 
in preparing final designs and have allowed us to 
progress the schemes with public support. 

 The A465 dualling Section 5 and 6 project has 
working groups that we attend such as Traffic 
Management meetings once a month. We also 
have regular meetings with the scheme designers 
Atkins to discuss and approve changes to the 
scheme that affects Merthyr infrastructure.     

 The County Surveyors Society for Wales’ 
engineering groups bring together all Local 
Authorities in Wales to discuss best working 
practices. 

 Public consultation events regarding road safety 
schemes ensure the public have an input into 
projects by allowing them to request measures.    

 Coal Tip Safety Technical Group contains 
representatives from WG, NRW, Local Authorities 
and the Coal Authority to review, discuss and 
improve current procedures in relation to tip 
safety. 

The overall assessment of for the Environmental Wellbeing theme in relation to Provision and Service Delivery is: Adequate 

 

 



 Question 3:  Leadership & Management 

Key Points identified 

General  

 All officers have Personal Protective Equipment to ensure safety while out on site.  

 Staff undertake necessary training to undertake their role.  

 Staff are offered training to improve in their development and keep them motivated.  

 Department operates within GDPR regulations. 

 Lone Working policy adhered to (when required). 

 Risk assessments and Safe systems of work are in place for all identified hazards and to ensure that additional safety mechanisms are in place to alleviate the Covid 
virus. 

 There is a clear sense of direction from the Chief Officer that is disseminated via a culture of regular 1:1's, team meetings and performance management (Focus on 
My Performance) and offer the opportunity for two-way discussions where staff and management can air any concerns. Monthly Team meetings and specific project 
meetings are carried out when required.  

 Sickness absence is managed in line with HR guidance and policy. 

 Poor performance is managed through an interview process with line management to support the team member and improve performance 

 DBS checks are required for all staff that have contact with vulnerable adults or children. 

 All office staff have completed the on-line safeguarding course. Bob`s business training courses are also completed in a timely manner. 

 All complaints received are investigated and the appropriate action is taken. 
 

Development Control 

 The adopted Merthyr Tydfil County Borough Council Replacement Local Development Plan will provide certainty in terms of both the location of development and 
protection of the countryside and ecology. The community would have had an opportunity to respond to the consultations and influence land use planning in their 
area. 

 Elected Members have a significant influence on the workload of the department with many reporting breaches of planning control and requesting further information 
and advice on submitted applications.   

 The Leader and her cabinet are clear of the importance of the planning process both strategically and at a local level. They have regular contact with the department 
with lead officers often called to meetings to provide direction and advice. The Members of the Planning Committee and all Councillors will continue to have in house 
training relating to certain topic areas of planning.   

 The lines of communications are clear and the service operates very much on an open door policy. 

 The Development Control Section has a Service Level Agreement with Carmarthen CBC that enables a minerals planning officer from this LPA to determine minerals 
applications and provide advice on such matters. 

 A number of mechanisms also exist where practitioners are able to meet and discuss current issues on a regular basis. 

 Officers develop their skills through regular 1:1’s and team meetings where a variety of types of applications are discussed. In order to improve skills and knowledge, 
applications can then be allocated to certain officers that not only helps from a management point of view but also motivates and encourages staff. 

 The team approach is extremely important and is evident in the way that officers are keen to help each other. Officers knowledge and experience is also gained 
through attending relevant courses (budget depending). 



 It is now considered that the service is fairly resilient in terms of the dependence on key officers. However, currently it is difficult recruit quality planning officers and, 
as previously highlighted, local authorities have immense difficulties in employing SPODs such as Conservation Officers and Ecologists. 

 The section provides a duty rota service, which enables all customers to obtain advice from officers and support staff at any time (office hours) of the week. Previous 
customer surveys have found that this service is viewed as extremely important in Merthyr Tydfil. 

 Budget management is extremely tricky because there is no control when (or how many applications) will be submitted. There is also no control over the types of 
applications submitted (e.g. major application command significant fees whereas householder application fees are extremely low). 

 The statutory process ensures that relevant stakeholders are consulted on planning and other applications and their views are taken into consideration in the 
determination process. 

 It should be noted that in (2021/2022) there was 1 ombudsman case. In this case no maladministration was found. 

 Since 1st January 2021 of the 7 appeals that were received by the Planning Inspectorate 5 were dismissed (i.e. 71% success rate). 
 
Building Control 

 The service manager has delegated authority in almost all areas of the service and therefore there is less Councillor interaction and requirements to present reports to 
committees than other departments. 

 The service is in direct competition with the private sector for its Building Regulation work. 

 There is a requirement for the Building Regulation part of the service to be self-financing. In order to do so the service sets its own fees and looks to reduce 
expenditure to minimum but while providing an excellent service. 

 The service encourages interaction with Councillors and senior officers. 

 The service participates in the national LABC partnership scheme, which allows LABC departments to share resources and to collaborate with national companies to 
compete with the private sector.   

 The service manager is part of a wider network LABC Cymru and LABC representing all Local Authority Building Control Departments in England and Wales. 

 The section currently delivers the administrative function of the SAB regulations provided by the Drainage Section. 

 Within the next 5 years due to the ages of the officers it is highly likely that 2 of the 3 Building Control professional officers may have retired leaving the section open to 
market forces of recruitment and reduction in experience and expertise. 

 Officers are working at capacity, applications have increased and legislation changes both amendments to and new legislation has significantly increased the complexity 
of each application. 

 A consistent team approach and officer training and development is essential if the department is to continue to maintain its market share and provide a high level of 
service meeting statutory targets. 

 As the team is small and highly specialised requiring professional qualifications and experience there is an over reliance on them and any reduction would have an 
impact upon the service, there is no principal post and smaller numbers than in some other teams so succession planning has been applied to the two officer posts who 
report to the Group leader. 

 There is a high level of contact with agents and applicants usually on a daily basis. This allows a professional relationship to be created and developed allowing feedback 
of the service gauged constantly. 

 The section also works closely with South Wales Fire and Rescue on Fire related matters. 

 Building Control Officers have attended scaffolding courses and safe ladder courses. 
 
Street Cleansing and Bereavement Services  



 The department is a statutory function and staff work within the parameters of the Environmental Protection Act 1990. 

 The Street Cleansing department currently has 1 Manager, 1 Team Leader and 21 operational staff. Since 2014 the department has lost 33% of its workforce and 50% 
of its machinery although with effective leadership cleansing scores (LEAMS) have been maintained. Reduction in budgets year on year. Reduction in resources has 
reflected massively on Performance Indicators (PIs). 

 There have been many changes operationally in 2021 due to the global pandemic. Some staff have been off shielding and most meetings are now held via Teams. 

 To ensure safe distancing a number of vehicles have been procured so staff no longer need to share. Some staff are able to litter pick from their homes ensuring 

social distancing and litter pick the wards they live in. 

 Staff morale has been low due to Covid-19 and some staff shielding. Staff were missing interaction and sometimes feel isolated, however they appreciate safety 

during these turbulent times is paramount. 

 We have 2 SLA’s currently in place, MSCP car park and the Merthyr leisure village. 

 We work closely with KWT, Caru Cymru and carry out various activities through local environmental quality projects (LEQs). This team works with community groups 

and internal service areas i.e. Bio-diversity section, rights of way and parks. Caru Cymru assist with councillor requests and community clearances on a weekly basis. 

 Sickness levels below 3%.  

 Performance Appraisals carried out in team meetings. The team leader disseminates council priorities. 

 Town centre cleansing – Cleansing schedule required to improve area and new bus stop. 

 Extra bin emptier post approved. 

 Consultation events held with the public to set corporate priorities. 

 Street Cleansing has been determined a corporate priority. 

 Local authority has good working relationships with community groups and volunteers, collecting rubbish/recycling on a weekly basis. The service also has close links 

set up with local councillors – community groups. Councillors assisting community group projects and in turn liaising with cleansing teams. 

 All areas of littering are dealt with via our Tascomi database and complaints are actioned within 5 working days, needles within 24 hours, dog fouling within 3 days. 

 Drug related litter removed within 24hours. 

 

Parks and Countryside  

 The department’s strategy on a page is linked to the wider neighbourhood services SOAP and to the council’s goals. 

 A good working relationship exists between the service portfolio member as well as the other elected members.  Fortnightly meetings used to take place with the 
portfolio member, but these have become less frequent since the pandemic although TEAMS meetings take place. 

 The manager sits on the ‘Green Space Wales’ forum comprising parks managers from other authorities sharing good practice and ideas.  These ideas are brought 

back and discussed at a local level and if worthy can be implemented into the council’s working practices.  

 Regular stakeholder meetings take place with the following groups: Friends of Cyfarthfa Park and Taff Bargoed Park; Merthyr Football league meetings; ESAG (event 

safety advisory group); Keep Wales Tidy; and Trails group.  

 Communication with staff at all levels remains good, all staff now get an appraisal with objectives set and followed up. 

 During the pandemic, most front-line staff were required to carry on working albeit in a different way with social distancing and using extra vehicles being the norm.  



In this situation a visible manager is good for moral. Staff have access to meet the manager and management has reassured staff as necessary during the process of 

budget announcements and pandemic related changes to working practices. 

 Parks staff have been keen to help in difficult situations and are well motivated.  They performed extremely well when they were set the challenge of building the 
mass testing stations in a number of sites throughout the county borough.  External partners such as the army commented on how well they worked.  Similarly, in 
the flooding and storms it was these staff alongside street cleansing staff who were largely responsible for the clear up and the subsequent positive feedback from 
members of the pubic. 

 There is an over reliance of key staff and with an aging workforce it is critical that there is succession planning for the future.  We have in recent years employed four 

apprentices which were started under a joint collaboration with Rhondda Cynon Taff and this has continued with a further 2 apprentices started in 2021.   

 The department manages its budget effectively with no overspend in recent years despite additional budgetary pressure.  Income generation has been challenging 

due to the pandemic and income has been affected. 

 A recent audit of the departments vehicles has taken place with some savings being made by changing vehicles and reducing the fleet number where possible.  The 
gradual changeover to electric vehicles is being done where this allows at present. 

 Statutory functions are prioritised, but community needs are taken into account. (E.g. eradication of Japanese Knotweed). 

 The department operates a large front-line resource; many of the activities undertaken are high risk.  For example, the operation of machinery comes with many 

risks such as Hand Arm Vibration Syndrome (Havs).  This has to be managed carefully to safeguard operators from this occupational ailment.  Similarly, deafness 

caused by excessively noisy machinery has to be managed and workers have regular health surveillance for a range of different issues. 

 

Waste Services  

 The service provision is set by legislation and welsh Government policy. As well as providing refuse and recycling services for householders consideration has to be 
given to Welsh Government recovery targets and priority to the waste hierarchy. All new legislation and guidance is filtered through the staff tailored to their 
understanding. 

 The waste services department has a clear steer on management of the service form the Director through to the Manager, Team leaders, officers and operational 
staff. 

 As the Council is also target driven by Welsh Government in terms of waste, management of the waste services team is provided by steering staff to work effectively 
towards the waste drivers. 

 Our service delivery aligns itself with all of the wellbeing goals to varying levels along with the five ways of working, paying particular attention to the Environmental 
Wellbeing (EW) objectives. 

 Succession planning measures and adequate training programmes for staff have been introduced to ensure there is a long term plan for service delivery. 

 Support from the elected members helps with managing staff towards clear goals and objectives. 

 Staff are regularly informed about performance, changing tasks and duties and how they all fit into the whole work plan of the service area that helps to motivate them 
and improve their sense of worth. 

 We engage with the Community on a regular basis through surveys, questionnaires and social media and website information. We welcome feedback from the 
Community and analyse it. Where this information can be used to improve our services within budget we will implement it. 

 Engagement with RSLs and Community groups to resolve waste issues within communities is common practice. 

 Decisions on service change are made through official council policy. Team/project meetings are arranged with relevant staff, other departments where required and 



outside agencies if needed. We do not engage enough with the community to gauge their opinions prior to service delivery. Where there are issues identified by the 
Community with areas of service provision these views are listened too and discussed. Changes to improve these services are addressed where they are viable. 

 Traffic control systems are in place at the depot and HWRCs. 
 
Highways  

 Under the Highways Act 1980 the Council has a statutory duty to maintain the adopted highways. However, this can be challenging with limited financial and staff 

resources.  The Highways Management Team manages its duties through scrutinising, planning and prioritising of work orders and essential services.  

 Highways maintains 336km of adopted highways network, 7,500 Street Lights and 12,000 gullies.  To be able to manage this with fewer resources, because of 

efficiency cuts, has meant that the Service resource management has had to become more efficient through working smarter and shared service between 

Neighbourhood Services. 

 MTCBC Highways have a Highways Network Plan that details our priorities and how we carry them out. 

 Highways undertake a scanner survey of all A, B & C roads within the Borough this identifies the condition of the network in colours red, amber and green. Highways 

then prioritise the red areas and use Capital monies to resurface thee areas. 

 Highways also undertake inspections of all adopted highways. Safety defects are identified and then prioritised and works carried out by our in-house operations 

team.  

 Neighbourhood Services has a clear focus on the medium term where Highways integrating with Engineering and will be relocating to Unit 5 for office and 

operational staff by October 2022. Highways operational staff will continue carry out service delivery from Unit 5 while office staff will continue to work agile and hot 

desk from Unit 5. This will to provide an effective and sustainable service. 

 Highways have trained Parks, Cleansing, Cemeteries and Waste Departments drivers to utilise them for precautionary gritting and adverse weather. Highways also 

share plant with other services, for example, JCB’s with cemeteries when graves need to be excavated or using the Hiab lorry when fly tipping needs to be picked up. 

In addition, Highways uses the Parks Department to cut back and remove any dangerous trees that impinge on the highways. All Neighbourhood Service drivers have 

been trained to drive waste and recycling vehicles, which provides them extra capacity for when they are short of drivers.  Shared services and joint working has 

helped to align resources across all areas, to provide efficient services, and to meet Corporate objectives. Highways is reliant on Waste, Cleansing, Fly Tipping, Parks 

and Cemeteries staff to help carry out the standby functions such as Winter Maintenance and flooding, however, by sharing N.S. staff it is a far more cost effective 

and efficient way to run the service.  

 As the Highways & Fleet Manager, I have regular meetings with both my senior managers who provide clear direction of the Councils vision and its supported 

objectives. At these meetings, we discuss the latest services updates and I receive feedback on my performance through staff appraisals.  I also form part of the 

County Survey Society Wales C.S.S.W. management group, which is a wider collaborative management group, made up of 22 Unitary Councils that meet to identify 

and share best practice. Where necessary, I disseminate information through team briefings to all relevant Highways staff. The leadership within Highways is good 

because of the regular sharing of communication, effective managing of resources and a clear understanding of service demands. 

 All staff are provided with relevant training to ensure they are able to carry out their roles competently and are accountable for the decisions they make.  

 The Highways Management Team are encouraged to undertake continuous learning, improve creativity and innovation to enable more efficient and effective ways of 
working. 

 Due to the reduction of staff because of efficiency cuts there is an over reliance on key officers within the Service. To manage this Highways have developed a 



succession plan, which includes the recruitment of apprentices, the introduction of training to buddy and the mentoring of supervisors and highways inspectors. 

Succession planning will enable Highways to manage the strain on key officer’s workloads through training and skilling up additional staff to share workloads and 

build resilience within the Service.    

 Specific statutory responsibilities include the following: Winter Maintenance; Resurfacing Processes; Street lighting; Maintenance works; Electrical testing of 

individual lighting columns; and Electrical testing of the network (cables and feeder pillars). 

Engineering 

 The Engineering Section enables the Authority to meet its statutory obligations in relation to the following; 
1.Highway Bridge Inspections: Highways Act 1980                                                       
2.Flood Risk Management: Flood and Water Management Act 2010 and Flood Risk Regulations 2009                                                                                               
3.Traffic Management and Road Safety: Highways Act 1980                                    
4.Planning Application Responses: Planning Legislation                                             
5.Highway Adoptions S38 and S278 Agreements: Highways Act 1980                      
6. Inspections of Disused Tips and quarries:  Mines and Quarries (Tips) Act 1969                                                              
7. Reservoir Monitoring and Inspection:  Reservoirs Act 1975                                                   

 All statutory duties of the department are prioritised based on health and safety to ensure the public are safe. The service is currently meeting all of its obligations in 
relation to the abovementioned services to ensure the public are safe.  

 The department has a clear focus of what it needs to deliver over the next few years in terms of projects to improve infrastructure within Merthyr.  

 The department will respond to concerns raised by the public specifically in relation to structural issues such as dangerous retaining walls and work is prioritised to 
carry out repairs.  

 The section will also provide advice to other departments that are responsible for buildings or bridges and assist them in prioritising repair work.   

 The traffic section conducts public consultations to understand the needs of the communities and to establish their priorities to improve road safety 

 The Sustainable Drainage Approval Body within the department is a statutory function and must adhere to the legislation in terms of procedures and timescales 
necessary to determine applications. Relevant stakeholders are consulted during the process and regular communication with developers takes place during the 
determination process. 

 All new or proposed alterations to existing traffic orders and road safety schemes involve extensive consultation with affected / interested groups and partners 
including the emergency services and public via publication in the local press. Feedback is always reviewed and taken into consideration when implementing new 
schemes or traffic orders.  

 The influence and involvement of the elected members is generally considered to be proportional and perceived as positive. There is a less positive response in 
relation to what the service is likely to look like in 5 years time as there is a great deal of uncertainty as to the affects of the current Covid situation and what long 
term impact it will have on budgets.  

 All staff understand the need to find ways to generate income into the department to become self sustaining therefore engagement with Blaenau Gwent CBC, 
Merthyr Housing Association and Merthyr Valley Homes is being explored.  

 As manager, I also attend the County Survey Society Wales Engineering group involving representatives from the 22 Councils in Wales that meet to identify and share 
best practice. Updates are then provide to staff within the department 

 Staff are also offered the opportunity to carry out different roles on projects to further develop their skills.  

 The staff within the Engineering Section generally had a positive perception of the manager and indicated that they were well motivated. They perceived that the 
manager had a good understanding of each service area and was able to understand the problems that the staff were required to deal with.  



 The department is proving to be adequate in ensuring that our statutory duties are met. Staff resource has increased over the last 12 months to meet additional 
service demands although staff retention is proving to be an issue due to higher salaries being offered elsewhere. The department is utilising Welsh Government 
funding opportunities to increase resource and improve infrastructure within Merthyr.  

 All projects are procured via a competitive tender process and the lowest tenderer is awarded the work to ensure each project provides value for money for the 
authority. The department also manages its revenue budgets efficiently to ensure there are no overspends.   

 

Good Practice  Areas for Development (potential) Priorities for Improvement 

General 

 An “Open Door” policy exists for staff to discuss 
concerns with manager encouraging a culture of 
open communication, continuous learning and 
accountability  

 
Development Control 

 Ability, during the Covid pandemic, to main a 
robust and efficient development control service 
which maintains excellent performance.  

 All officers involved in consultation responses to 
Welsh Government. 

 Introduction of PPA. 

 Enhanced pre-application enquiry process that 

includes meetings and comprehensive responses 

which goes further than what is required 

statutorily.  

 As a result of collaboration with estates a number 

of sites have been sold and have either gained 

planning permission or applications are currently 

being considered. 

 Early in house collaboration to ensure the smooth 
and efficient determination of applications. 

 The service goes beyond the statutory public 
consultation process with both site notices and 
neighbour notification letters being posted on 
certain types of application.  

 
Building Control 

Development Control 

 Additional in-house training opportunities for Planning 
Committee Members and all Councillors. 

 Greater collaboration with the Councils Housing 
department, developers and Housing Associations to 
ensure the delivery of affordable housing and housing 
for the homeless in the correct locations. 

 Assess the impact that an unfilled Conservation Officer 
post is having on the historic environment and 
performance.   

 Assess and monitor the impact of the increase and 
complexity of applications and action accordingly (i.e. 
recruit/employ necessary expertise).    

 Continue to develop skills of planning officers, in terms 
of dealing with more complex applications. 

 Develop the skills of officers in terms of dealing with 
listed building applications and other historic asset 
queries.  

 Encourage more PPA’s. 

 Improve web-site to make it easier to search for, and 

comment on, applications. 

 
Building Control 

 Address the issue of aging demographics in the section 
to safeguard the future of the service by looking 
towards recruitment of an additional BCO and 
developing the apprentice towards an assistance role. 

 Set up regular meetings with legal team to strengthen 
enforcement. 

 Set up a procedure to deal with SAB approved 

Development Control 

 Encourage more PPA’s. 

 Improvements to web-site 

 Stay up to date with changes in impacting 

legislation 

 

Building Control 

 Develop business plan for apprentice to 
progress to assistant  

 Develop succession plan for officers  - Involve 

staff more as part of succession planning in 

budget monitoring 

 Regular Monthly Budget Sheets  

 Improvements to web-site 

 Asbestos awareness training  

 Safety on Site training  

 
Street Cleansing and Bereavement Services  

 Reintroduce internal Enforcement Officers. 

 Request more signage in problematic areas 
throughout the County Borough. 

 Change from traditional diesel power to 

electric vehicles where possible to assist in the 

council’s carbon reduction goals. - Purchase of 

electrical sweeper. Ongoing, replace 6 

cleansing vans this year. 

 Relocation of cleansing staff – to be located in 

same depot as Manager.  



 The service actively participates in a national 

partnership scheme, which consist of all Local 

Authority Building Regulation departments in 

England and Wales. The scheme is a formal 

collaboration between Authorities and seeks to 

retain work from the private sector. 

 Supports internal departments when construction 
expertise is need or to help facilitate work or 
deliver services. 

 Informal daily discussions and sharing of 
knowledge  

 Cost recovery on the Building Regulation Function 

 Established professional links with local agents, 

providing advice support to ensure better quality 

of applications and fewer contraventions.  

 Member of the SAB drainage board  

 Participant in the LABC partnership scheme 

 Investigation of all dangerous structures and 

complaints within 48hrs  

 Same day inspection of Building Regulation 
requests. 

 The section encourages early discussion of 
applications with agents and applicants 

 Encourages dialog and questions from agents and 
other professionals  

 
Street Cleansing and Bereavement Services  

 Monthly meetings held with Keep Wales Tidy. 

 Regular on-site meetings with commoners’ 

association and various councillors linked with 

community groups. 

 Monthly ASD meetings with director. 

 Monthly meetings with portfolio member. 

 Engage/consult staff when proposing to 

schemes both at plan stage and at inspection to avoid 
conflict between the Building Regulations and the 
Flood and Water Management Act (SAB regulations). 

 Further develop succession planning for officers. 

 Keep supporting officers generally and mentoring of 
more complex applications and management 
procedures to help develop succession planning. 

 Develop business plan for apprentice to progress an 
assistant’s post. 

 Additional information on costs attributed to the 

Building Control function ( CEC’s). 

 Mechanism to scrutinise and challenge CEC’s.  

 Involve staff more in budget monitoring and staff 

development.  

 More structured interaction with agents though 

agents forums.  

 Customer feedback forms. 

 Improve web site to allow online applications.  

 Asbestos awareness training.  

 Safety on Site training.  

 
Street Cleansing and Bereavement Services  

 Continue to improve communication via Social Media 

channels. 

 Introduce regular ward meetings with Councillors. 

 Up-skill staff and introduce apprenticeship scheme. 

 Improve ‘direct’ communication with frontline staff. 

 Identify training requirements of staff. 

 Introduce a training programme and apprenticeship 

scheme. 

 Review training requirements - Training and face to 

face meetings has been difficult due to Covid 19 

implications, however where possible this has been 

undertaken. 

 Ongoing succession planning. 

 Introduce closer links with RSLs and 

community groups. 

 Recognise good work currently being 

undertaken by third parties ie. community 

groups. 

 Staff are becoming more versatile i.e. flooding, 

mass testing assistance. 

 More consultation required with members of 

the public to educate/reinforce their 

responsibilities in relation to waste. 

 Introduce more preventative signage 

throughout the County Borough ie. trunk 

roads/litter bins etc. 

 Work more closely with CCTV to gather more 

information/evidence. 

 Enforcement officers required to reduce litter, 

cigarette nips and dog fouling. 

 Create a ‘Behavioural Change’ Officer post 

within Neighbourhood Services. 

 In order to introduce ward champions, liaise 

with KWT to implement this change. 

 Staff to familiarise themselves with changes in 
legislation as and when necessary. 

 
Parks and Countryside  

 Look at possibilities to free up time to enable 

manager to spend more time on strategic 

management and leadership. 

 Ensure communication to lower tiers of staff is 

in place and is effective and appreciated. 

 The departments succession plan - As the staff 

numbers have been reduced over the last 



implement change. 

 Staff met to discuss bin waste, all staff bought into 

new system. 

 Working more closely with community groups. 

 LEQs in place with other organisations (ie. KWT). 

 Working in conjunction with MVH, Police, NRW 

and RSLs. 

 Green flag status maintained for 1 cemetery - 

management is scrutinised during the judging 

process. 

 Amnesty days held with Waste Services. 

 Attendance at public meetings (e.g. public group 

wanting to open and close cemetery gates) 

although this has been curtailed due to the 

pandemic. 

 Attend Community Safety Partnership meetings 

where issues are discussed with Police and third 

parties. 

 Liaise with ward councillors via PACT meetings. 

 Online report it page. 

 Coloured bags used for community groups 

ensuring the correct waste is bagged 

appropriately. 

 
Parks and Countryside  

 Manager not always relying on dissemination of 

information being done solely by the team leader.  

When required meeting lower tiers of staff to 

discuss corporate issues such as altered working 

practices due to the pandemic and future budget 

issues.  (This is beneficial as it shows support to 

employees and can also help shape behaviour and 

beliefs). 

 More third-party involvement i.e. probation working 

within as many depts as possible. 

 Communication with visitors to the cemetery needs to 

improve. Intend looking at setting up meetings with 

friends of groups. 

 Up-skill staff to undertake work of current SPODs 

during times of absence. 

 Engage more with community groups to improve 

closer working links. 

 Look at more economical machinery i.e. electric 

sweeper. 

 Integrate with 3rd parties i.e. Probation services. 

 Liaise more closely with the Police. 

 Look at prevention. 

 Improve communication via Comms. 

 Community champions. 

 Introduce ward champions in order to have clearer 

communication. 

 Trunk road network - litter picked and monitored 

monthly. All waste off trunk roads is now recycled at 

source. 

 Create a dedicated ‘Waste Awareness’ group. 

 Liaise with IT to improve our website for it to become 

more ‘user friendly’. 

 Re-introduce enforcement officers to deal with 

littering and dog fouling. 

 PSPO – Re-visit whether this can be implemented in 

problematic areas to tackle dog fouling. 

 

Parks and Countryside  

 Communication between departments within 

Neighbourhood Services has improved but further 

work can be done to bring closer working and 

decade a skills shortage has developed and 

resilience has suffered as well as the ability to 

change staff through natural wastage and VER.  

 New staff need to be brought in to take the 
place of the aging workforce, some of these 
will be the team leaders and managers of the 
future 

 Review training needs analysis. 

 Review age profile within department. 

 Flag up the need for recruitment of new 

staff/apprentices  

 Long term resource planning Change large 

equipment from outright purchase to lease 

agreements reducing peaks and troughs in 

budget spend. 

 Future change to electric vehicles, plant and 

hand tools. 

 Seek to resource the seasonal element of the 
departments work either by government 
funded additional labour, probation service or 
apprentices. 

 Further consultation and public awareness on 
the issue of biodiversity and the reduction in 
grass cutting frequency. 

 Explore if additional resource can be made 

available to create better links with the public. 

 Continue with current arrangements but look 

to enhance the gathering of statistics and data 

around complaints to look at trends, issues 

that are important to the public.  However, 

not all complaints/queries come in via the 

proper channels and this makes it difficult to 

get realistic data.   

 Ensure any updates are disseminated down to 
all staff. 



 Manager and team leaders trained to ILM level 5 

or equivalent. 

 Regular Stake holder meetings with private bodies 

such as ‘Friends of Taff Bargoed’ and Cyfarthfa, 

Merthyr Football League.  (Partnership with 

Private Sector). 

 Continued career development for managers and 

staff to attend training courses and seminars in 

their field of expertise. 

 Recognising and dealing with national issues such 

as Ash Dieback Japanese Knotweed insurance 

claims. 

 Changing the department’s structure to align to 

ever changing demands and priorities. 

 Continued analysis of potential income sources. 

 Grant funding obtained for new grass cutting 

equipment and playground equipment. 

 Green flag status maintained for 3 parks an 

element of management is scrutinised during the 

judging process. 

 Mutually agreed asset transfer of facilities. (e.g. 

Bowling greens, and Tennis courts). 

 Public consultation on major issues such as closure 

of facilities. 

 Regular Stakeholder meetings. 

 Manager NEBOSH Qualified 

 Supervisors and charge hands IOSH trained. 

 Service CHAS accredited. 

 
Waste Services  

 Monitoring of market values for materials gives an 
indication of monthly price increases or decreases. 

 In partnership with RSLs monthly Community days 

consistency in how they operate. 

 More ‘visible’ management required.  Time needs to 
be allocated to this element.  This has been difficult in 
the pandemic especially with front line staff who do 
not have access to a PC 

 Review training needs analysis. 

 Review age profile within department. 

 Seek opportunities to employ more apprentices. 

 Look at possibilities to engage more with staff below 

the supervisory level to get their feedback and 

perceptions of the service. 

 Press for more ‘real time’ budget information as the 
council’s Agresso System is always 1 month out of 
date. 

 Evaluate the use of more purchasing frameworks to 
negate the need for tenders and quotations which 
take up officer time. 

 To fulfil our obligations within the Environment 

(Wales) Act 2016 and also the Council’s nature 

recovery plan, the public’s expectations around grass 

cutting frequencies must be addressed.  The way 

grassland management is traditionally carried out is no 

longer compatible with biodiversity gains we aim to 

make.    There is also a mismatch between what can 

now be achieved and the public’s expectations.   

Raising awareness of these issues will be important in 

the coming years. 

 Manager is keen to work with external stakeholders 

and frequently attends meetings on subjects such as 

biodiversity, children’s play areas, tree issues.  

Capacity issues within the department often hampers 

community development.  Look at means to boost 

capacity in this area. 

 Expand on the random inspections and audits. 

 More health and safety related meetings with 
staff. 

 
Waste Services  

 Communication training would be beneficial 
for operative, both at the HWRCs and on the 
collection vehicles. As these staff are often 
seen as the face of the Council efficient and 
effective communication skills are important 
to change householders behaviours and 
obtain buy in and support of their services. 

 Provision of more training and mentoring of 
staff would improve their performance and 
support a succession plan more effectively. 
This would also support the movement of staff 
to other areas of the service if required. 

 Improve collection round efficiency to reduce 
the amount of return calls for collection by 
utilising an in-cab system that will allow us to 
identify genuine and non-genuine returns. 
This would realise savings in spend on fuel. 
Funding has already been provided for the 
purchase of a system and a demonstration has 
been arranged. 

 We could consult more with the Community 
prior to service changes to ensure that we are 
providing the community with the best 
services. 

 Ensure that relevant training is provided in a 
timely manner. There can be considerable 
delays in obtaining relevant training from 
outside organisations which can delay staff in 
performing functions where that training is 
required. 

 
Highways  

 Ongoing – Succession planning 



have been arranged whereby householders at 
various locations can bring their large recyclable 
items to a central location in their area for 
collection by the housing association and 
Authority. 

 Developed an on-line system so that householders 
could obtain a permit at any time. 

 In partnership with the Voluntary sector we 
opened a Re-use shop in May 2021 so that 
householders could deposit unwanted household 
items for re-use. Householders can also purchase 
second hand items at an affordable price. 

 We have made outlets available for residents to 
collect bags from themselves. We are continuing 
to identify more outlets such as local shops and 
supermarkets. 

 Home working has been utilised where possible 
for office staff.  

 At the HWRCs hand sanitiser is available for staff 
and site users. ID is taken at the front of the sites 
to ensure site users are from Merthyr so that 
there is no cross contamination from outside of 
the County Borough. 

 
Highways  
 County Survey Society Wales – sharing best practice 
with 22 Councils 

 Succession Planning 

 Sharing of N.S. resources 

 Evidence of Leadership training 

 MTCBC Highways Network Plan 

 MTCBC Winter Maintenance Plan 

 MTCBC Street Lighting Plan 

 
Engineering 

 Attendance of County Surveyors Society Wales 
Engineering Group meetings 

 Expand on the random inspections and audits. 

 More health and safety related meetings with staff. 

 Work to improve the ‘health and safety and 

safeguarding culture’ within the department. 

 
Waste Services  

 More training could be provided to staff for ILM and 
HGV qualification. However, with budget restraints 
and the Covid restrictions this is currently difficult to 
implement. The WAMITAB site management 
competency qualification could be provided to 
additional staff for succession planning purposes. 

 Communication training would be beneficial for 
operative, both at the HWRCs and on the collection 
vehicles. This is difficult to arrange due to work shift 
patterns and Covid restrictions. 

 Due to Covid restrictions meeting with staff that don`t 
have access to electronic devices has been difficult. 
Communication has become more reliant on staff 
room notices etc., which are not as effective as face to 
face meetings. 

 Provision of more training and mentoring of staff 
would improve their performance and support a 
succession plan more effectively. 

 Sharing of trained staff across Neighbourhood Services 
on a more frequent basis where priorities dictate. 

 Improve collection round efficiency to reduce the 
amount of return calls for collection by utilising an in-
cab system that will allow us to identify genuine and 
non-genuine returns. This would realise savings in 
spend on fuel. 

 With increasing knowledge of material markets within 
the team this knowledge can be applied when writing 
new recyclable material contracts to ensure we 
achieve best value. 

 Although the service engages with the Community 

 Upgrade of Mayrise database system to Alloy 
– to provide more detailed information 

 Extra weather stations to provide more 
accurate weather forecast for winter 
maintenance  

 Update the Highways Network Plan 
 
Engineering 

 Improve SAB process and provide more 
information on council website to make it 
easier for developers  

 Addressing the issues relating to staff 
recruitment where there are current 
vacancies.  

 Further training for staff in different areas of 
engineering and highways: 

 Training of new staff members to 
ensure they work efficiently  

 Further training for staff to improve 
accuracy of inspections for new SuDS 
systems and highway structures.  

 



 Monthly meetings with accountants 

 Exploring opportunities for income generation  

 Procurement process using Etender Wales 

 The SAB encourages early discussion of 
applications with developers to ensure the process 
is made easier for all parties.  

 
 

there is always room for improvement. An opportunity 
to improve this will be when we appoint a Behavioural 
Change Officer in April 2022 whose aim will be to 
engage with all sectors of the community and to 
encourage better sustainable waste management 
practices. 

 Better engagement with the community could be 
achieved prior to service changes. 

 We could consult more with the Community prior to 
service changes. 

 Ensure that relevant training is provided in a timely 
manner. 

 
Highways  

 Ongoing – Succession planning 

 Upgrade of Mayrise database system to Alloy – to 

provide more detailed information 

 Extra weather stations to provide more accurate 

weather forecast for winter maintenance 

 Update the highways network plan in line with the 

new code of practice document Well managed 

highways infrastructure 

 To obtain regular customer feedback in order to 

continuously improve every aspect of our 

organisation’s performance.  

 
Engineering 

 Recruitment of new staff - Addressing the issues 
relating to staff recruitment where there are current 
vacancies.  

 Explore opportunities to generate further income on a 
regular basis. - Further collaboration with MTHA, MVH 
and Blaenau Gwent CBC to generate more income. 

 Increase number of CPD events for staff 

 Provide relevant training for new staff members 



 Improve inspection record keeping 

 Improve record keeping of projects  

 Further training for staff -  to improve accuracy of  
structural and SuDS inspections  

 Improve SAB process and provide more information on 
council website 

 Keep up to date with relevant legislation  
 
 

The overall assessment of for the Environmental Wellbeing theme in relation to Leadership and Management is: 
 

Adequate 

 

 


